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Some numbers

e Total enrolled students 34000

e Employees 4300

e Around 60 major it-objects,

e with an annual total cost of 9 million euro
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VISION

COBIT/ ISO standards Governance

Process model Processes

IT- IT- |T- IT-; IT-
Management model

ITIL framework

Application Portfolio
Control

SLA
Vendor agreements
Disaster plans
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app. app. épp appiapp-

Management objects

Maintenance plan
SLA/Vendor agreements
Disaster plans

Enterprise Architecture
Objectmap

Dependent view
Technical view
Information model
Master source systems
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Project management

Enterprise
Architecture

® Management cycle

Service
Catalogue

Application
Portfolio
Management
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System/object map - current state

Overview Naotation Explanation
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Philips NEC
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Document responsible
Per Hérnblad

Version Datum Status
2.44 2011-12-19 Final

E

Syste|
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System in production
outside UmU

System in production,
operation within Uml
System planned to be
fased out

Planned System, not yet in
praduction

To be able to see all infformation, Internet

Explorer must be used,
AD
Adato
Adobe cannect
Album
Alumninat

Artologic *
BES

Diariet
DivA

International Enguiry
Management System

Interactive vaice
response®

Koncarn katalogen

Kursplanesék*
Ladok

Linkedstudent
Linebildning
Medgivande
fidnsten

Metlogaon *
Moodle

Nyh
Passagesystem

Doktoranddatabasen Brimula

Eduroam
Email - student®
Fokus

Partalen
Project
Coordinator

Forskningsdatabasen Raindance

HAT

Hitta pa Carmpus
Hyperdoc
Hégskaleprovet
InfoGlus

InfoGlue webbark

Interbas*

Radius

Rekryteringsprivning

Trouble to access all
links? Soma of tha
objects and menu items
hava links to other
document repasitary's
In such case a viewsr
musi require spedfic
aceess 1o other
syatems,
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selma eligibility
Salma
Servicedesk
mﬁu

SMS GW

Sympa
SimpleSAMLohp
Telephone
Exchange

TimeEdit*

Utbildnings
katalogen

Valwebben

Viper
Wisual Arkiv
VPN
Waebsurvey
Widar

Wisum

Young researchers
award




Adato Systemet stodjer uppféljningen av rehabiliteringsarenden och &r en molntjénst. Den framsta utmaningen &r att 6ka 2 - under inférande
anvandningen, vilket kommer att kréva arbete med att definiera hur man skall arbeta med systemet och eventuella
utbildningsinsatser. I dagslaget ar det tva personer frén Personalenheten som jobbar i systemet.

Alumninéat Systemet har omkring 20 000 registrerade alumner. Funktioner som behéver vidareutvecklas & CRM-stéd, men om ett 1 - behdver vidareutvecklas och
centralt CRM-stod kommer att erbjudas vid Ume8 Universitet kan detta med fordel anvandas istéllet for att ersattas
vidareutveckla funktionalitet i Alumninat, darfér kommer budgeten att ligga kvar p& samma niva som i 8r

BPS Bemanningsplaneringsystemet gick dver i forvaltning under 2012. For att 6ka anvéndningen av systemet kréavs _
fortsatta utbildningsinsatser. Genom béttre integrationer emot Primula och Fokus 6kar anvéndarstddet i systemet.
CRM - MIRA CRM systemet anvands framst av ENS. Systemet inneh&ller brister och svag férvaltning frén leverantéren medfér 11 — behover ersattas

behov av att ersatta befintligt system. For nuvarande system ligger budgeten kvar p& en 18g niv med litet utrymme
for forandringar i vantan p8 ett beslut i frégan om ett nytt, centralt CRM-system skall finnas p& universitetet.

E-avrop Systemet stodjer upphandlingsférfarandet géllande dokumentation, annonsering, mottagande av anbud, samt 2 - ingen &ndring
hantering avtalskatalog. Behovet for systemet kvarstar p& samma niva som i &r

Forskningsdatabasen Dokumentation och presentation av forskning vid universitetet. Systemet &r en del av Webkomplexet. Systemet ska 2 - ingen &ndring
motivera forskarna att fora in information som bidrar till universitetets samverkansfunktion.

Infoglue webarkivering Arkivering av websidor p& universitetets webb. Inga férandringar i systemet och endast driftskostnader planeras for 2 - ingen &ndring
nasta ar.

Interbas Systemet bidrar med stéd for processerna for inresande och utresande studenter, stipendier, boende och
hyreskontrakt, liksom buddy-verksamhet. Systemet har ett stort personberoende till en person som inte l&éngre jobbar

inom verksamhetsomradet vilket medfor att hjalp endast kan képas pé timbasis. For att minska sarbarheten kring
driften av systemet krévs ett byte av system.

2 - behdver erséttas
Ladok En ny systemgeneration av systemet ar under utveckling. Under 2012 har en ny produktdel tagits i drift. Under 2012 _

forbattras sakerheten genom att en ny klientldsning infors vilket medfér 6kade licenskostnader

Linked Student Studenttjanst for att underlatta studentens kontakt med framtida arbetsgivare. 2 - inga férandringar
Skall fr&n och med 2013 omfattas i budgeten for CRM-systemet

Primula Personalsystemet driftas idag p& universitetet och kompetensen kring driften av systemet &r en kritisk faktor som just 1 - inga férandringar i nartid
nu ses over.
Project Coordinator Systemet avvecklas som centralt system under 2012. Grant Office har anvant systemet som projektstodsverktyg 3 - avvecklas

under ansékningsprocessen men antalet projekt som anvander verktyget har krympt och vid en inventering i maj var
det endast ett projekt som uttryckte behov av att fortsatta anvanda verktyget. Istdllet rekommenderas andra
collaborationsverktyg sdsom SharePoint, GoogleApps och Box.com
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Introduction

Growth ‘

Maturity Application
Decline Portfolio
Settled Management

(Lifecycle graph)

Application cataloging
(Health Check ModeD System information
Application Redundancy

Ensure application is Annual Application cost
maintained effectively Lifetime TCO

Business importance
Business support
Candidates for retirement
Technical quality

Maintenance management plan
Maintenance agreements
Vendor license

Disaster recovery plan
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Health Check Model

high

Upgrade/Reengineering Support/Maintenance

Business value

Questioning
low
low Technical quality high
QME,f
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Project Album . E-avrop
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Betyg for verksamhetsnytta enligt enkdten
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Stars

Technology: proven

Functionality: requests for additions/
development

Support: available

Costs: acceptable

Users: growing

Reliability: increased stability
Supplier: growing or well established

Question marks

Technology: new/ unproven
Functionality: during developement/ basic
Support: improvised/ ad hoc

Costs: low — project funded

Users: pilots

Reliability: still immature

ijpplier: Entrepreneur or well established

\

Technology: proven n

Functionality: adapting to new routines/
processes

Support: established

Costs: acceptable -> high

Users: many

Reliability: stable

Supplier: well-established

SME ¢

-
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UmU version of BCG- matrix

Dogs
4

_/

Technology: old

Functionality: no new additions/ changes
Support: none

Costs: unacceptably high

Users: declining/ few

Reliability: labil

Supplier: Stagnating
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Stars Question marks
Technology: proven
. o . Technology: new/ unproven
ZZC:;O:?!K' S o adehiers) Func during developement/ basic
> . Suppo provised/ ad hoc
Support: available Co iact funded
Costs: acceptable U( Sharepomt )>J
Users: growing
Reliability: increased stability Rehab.”lty' stillimmature .
Supplier: Entrepreneur or well established
Supplier: growing or well established
\,
Oy 0 A
databas Loneblldnmg RM/ Linked
<</(§ '& Cash co%— Dogs
&K Widar )

Selma ) /
Technology. proven Interbas ology: old

E-avrop 2RI GO (e eiliesy Functionality: no new additions/ changes
Support: established upport. nonetabl high
Costs: acceptable -> high g/ fe\</v &
Users: many _ Webbarkivering ) Reliability: labil Project
Reliability: stable S ol Sommnain Coordinator
Supp< Diariet XVisual Arkiv> e s

( NyA ) < Primula ><Raindance> < Ladok > [ STARS )

UmU version of BCG- matrix
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DEVELOPMENT

Shows the trend/ development

Should we invest in the system?
For what purpose?

CHANGE OVER TIME
-

IntrOdua'lon: el Ciresiin Evp e _ Dectine: bug fixes, replaced _
new version

Life Cycle Graph
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Webarkivering Visual arkiv
Lonebildning Websurvay Primula
Forskningsdatabasen Cambro Valweben
Sunet Connect
Urkund Diariet Selma Album .
Medgivandetjansten B biva
edg ) SimpleSAMLphp CAS Widar
HyperDoc
Datanét (tradldst) TCS (server certifikat) Datanit (fast)
7 E-avrop
Servicedsek appl. Netlogon IDAP Raindance
Campuskarta eduroam Passagesystemet
= Exchange
w
E AD
S
o Interbas
>
w Infoglue

Utb.katalogen

KK-sync
GSA (sokmotor) Shows the trend/ development
Fokus BIPS
Should we invest in the system?
S5 For what purpose?
GApps
Adato
Box
Moodle

eScience-certifikat
Sharepoint
Lync
oD

Introduction: New/

N Growth: developing
new version

Maturity: improvements are implemented

Life Cycle Graph
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LADOK
Sympa Radius Alumninat
DASA  Portalen KK (OM)
Live@edu getdit
Project

Coordinator

Decline: bug fixes, replaced

CRM/ Linked
Student “RoyalBoka™
Vaxeln ! ” l!

CHANGE OVER TIME

-
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