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Introduction

Work programme 2011-1016

» 2011-2014: programme on assessment and
feedback - 30 institutions 2200 staff, 6000
students

» 2014: electronic management of assessment
(EMA) project

» July 2014: landscape study on EMA published

» Oct 2015: guide to Transforming assessment
and feedback with technology

» April 2016: systems & processes guide and
work with suppliers

» Coming in 2016: Self-assessment tool
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Assessment and feedback challenges

Assessment and feedback (2012) EMA (2014)

» Highly devolved responsibility and » Nuanced responses but broad trends
inconsistent practices visible

» Lack of developmental focus » Localised initiatives but beginning to

» Traditional practices dominate scale up

» Timeliness, quality and consistency » System integration is a key problem
of feedback area

> Learner in passive role » EMA exposes variability in business

» Lack of relevance to world of work processes
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Finding common ground

Specifying
Reflecting Setting
Returning Assessment
marks and feedback ~ and feedback Supporting
lifecycle
Recording Suhmitting
of grades ' '
Marking and

production of feedback

Adapted from an original by Manchester Metropolitan University: EUNIS Elite Award winners 2014 CCBY-NC-SA
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Top 20 EMA challenges

1. Specifying

9. Need for greater creativity
8. Reflecting 2.Setting

5. Student engage

10. Ability to gain longitudinal overview of student achievement

7. Returning marks The assessment
and feedback Iifecycle
. Notifying students when feedback is ready

3. Supporting

4. Need to develop'more effective student assessment literacies
11. Need to offer greater formative opportunities

6. Recording grades 4. Submitting

3. Lack of interoperability between marking systems ahd student
records systems
14. Ability of systems fo support variety of moderation process
18. Ability of systems to support variety of grading schemes

. Reliability of submission systems

5. Marking and production 19. Systems not geared to group submissions

of feedback

1. Ability to handle variety of typical UK marking and moderation workflows

7. Ability to manage marks and feedback separately

8. Academic resistance to online marking

12. Ability of systems to handle offine marking

13. Systems not geared to peer assessment

15. Differences of opinion on value of anonymous marking

17. Ability to handle variety of anonymity requirements

20. Ability of systems to deal with mathematical, scientific, musical etc notation
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Using the lifecycle

»

»

technologies

»

» Widely used in UK and by colleagues across

» We also looked at Norwegian project to develop

Simple academic model

Enables mapping of business processes and
Stimulates cross-functional conversation
Europe

process maps defining steps to move from
current practice to future state that cuts out
unnecessary manual actions.

Lifecycle model in use during workshop in Norway
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Jisc Tackling business process issues

» Lots of local variation

» Only 12% of universities have
‘highly standardised’ processes

» Different interpretations of
policy
» Variation hidden till EMA tried
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Jisc Clarifying business processes

Simple model to prompt process review:

Submit Assi 4+

» Are you doing additional tasks - if so, why? . ST
o Hanagesumision desdines L1 T+

. . (apply admin penalty/mitigation) g ; % g

» Are the tasks being done by the right people I
eg do yOU have academic Staff Undertaking n“:::‘:eg:::::::go'wmm Originality checking 4m :% %
administrative duties that do not require L i
academic judgement? AT N e N

Student evidences el

» Do you have systems that could carry out |
some of the tasks you are doing manually?

l

» Do you have multiple ways of performing the —— —
same task - if so, why? T I

External quality assurance

© i Ppossibiityof +
i1 adjusted grade

08/06/2016 Electronic Management of Assessment: business processes, system requirements and institutional capability



Jisc Defining system requirements

i | omosen prem—

Submit assignment
A
4145
4940
A £ A

» Generic process descriptions facilitated
clear definition of system requirements

» Requirements validated with UCISA

» Suppliers responded to requirements
using a standard template

bmission

originality repart prior

Student may check own

Is this due to
system failure?

Yas

Isit on time?
48

System Requirements

n Abiliy to handle mukiple file types Motfications for rarkess eq avaabis for markingdeadines/
FER ity o resirict subemission o spediic precitarmine e typelst Form=rs
55 Second marking (@) sepaate and dedicated spaces for st
43 M file: ypnad per assignment.
L0 = e and 2nd marker to record comments and different grades:
CER Acilty to record detalls of assgnments where there s not 2 (1 ahility o reconcile grades while audit trail & retained: ©
subrmibed srtafat. ahility to dispiay separate or recondled grades as required
N “a";rs“"_m;""? . ARility to handle fies of required stze - Including audio/ to students.
Tequit —
: A)5-420 ’ (:_:gm?iw video submissions. Aty to deliver ether bind o open 2nd marking.
l 59-512 S s T i el M e T =i LW Security against overwriting another marker's commients
Mznage allocation of work i e o . DL
o markers — Marking and G| Fecepting acknowledging successiul submission. E Abslity to hande either paralial or sequenttl 2nd marking
5).5g X
F‘m";ﬂnf m Abliity to set nofcations (ests) of submiksions Ability to determine when assignment has been subrmittad
- EENl sty to Fendie subrmission of group wark by mubple auihars for test matching chack
Aty to acnept bulk upload of submissions In ordes to A Ability to support chacking of multiple drafts as well =
rrarage data flows at peak times. final submission.
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Supplier comparisons

Product Type Assessment platforms and other assessment related systems

[indication of the primary function of the system]

Coelrind Ltd DRIEAM Inspera AS LiveText PebblePad Tata Turnitin Pricinfocenter Xebic
Consultancy AB
Supplier Name Services
Product Name Feedpulse Inspera LiveText TCS iON Turnitin Gradework
(App forusewith | Assessment iON 6
LMS)

. UNlwise
General Requirements Coelrind Ltd Inspera AS LiveText PebblePad Turnitin Prioinfocenter AB

Requirement

XAMS Inspera Assessment LiveText Atlas. URKUND WISEflow Gradework
Integration with:
- student infermation system
. regrammelmodule iformation Yes Ne Yes Yes Yes Yes Partially Partially Yes Yes
- staff database
Ability to interoperate with sssistive technologies at all stages of the process. Partislly Norespanse. Yes Yes Partially Noresponse. Partislly Partially Partially Partially
Process overview interface giving ability to identity which stage in the process each stugent s e ver e s patially s s s
...... Mo response,
‘epasitory of documents to comply with data retention requirements Yes Yes Partially Yes Ves Yes Yes Yes Yes Ves
H nges that
jAudit rail of any cha ur g accesstothe Yes Yes Yes Yes Yes Yes Partially Yes Yes Yes
isystem
H T UNIwise
Lifecycle stage 4: Submittin
y g & g Coelrind Ltd Inspera AS LiveText PebblePad Turnitin Prioinfocenter AB
m Requirement XAMS Inspera Assessment LiveText Atlas Turnitin URKUND WISEflow Gradework

pes. Yes, No. Yes, Yes Yes, Yes Yes Yes Yes Yes
to specific pre-determined file type(s). Yes, No Yes, Yes Yes No No No Yes Yes
i znt. Yes, No. Yes, Yes Yes, Yes Partially Yes, Yes Yes

bility to restrict

 Ability to rec where there is not i ‘artefact’ Yes No. Yes Yes No Yes Yes No Yes Yes

Apility to handle files of required size - including audio/video submissions. s, No Yes, Yes Yes Partially Yes Partially Yes Yes

Ability to validate that the. actually afile that can ked. Yes No Yes Yes Yes No response Yes Yes Yes Yes

Yes No Yes Yes Yes Yes Yes Yes Yes Yes

1 Ability to set notifications (alerts) of submissions, Yes, No. Yes, Yes Yes, Yes In progress Yes Yes Yes

Ability to of group work by multiple authors. Yes No. Yes Yes Yes No No Yes Yes Yes

data flows at

410 Ability to accept bulk upload of in orderte manage peak times. Yes Mo Yes Yes Yes Noresponse Yes Yes Yes Yes

sn Ability to multip! issi same assi Yes Mo Partially Yes Yes Mo Yes Yes Yes Partially
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Jisc EMA self-assessment

Arose from demand for benchmarking. Culture
M easures a g d | n St: How do your academic staff view e-submission?
. ) Staff see the benefits and are enthusiatic
» St rategy a n d pOI |Cy ) Most staff see the benefits and are enthusiatic but a few are resistant
. ) There are very mixed views
» CU rrlCUlum data O Many staff are resistant to this aspect of EMA

© Most staff are resistant to adopting this practice at all

» Processes and working practices

How do your academic staff view e-feedback?
» Technology
) Staff see the benefits and are enthusiatic
Most staff see the benefits and are enthusiatic but a few are resistant
» Culture

There are very mixed views

Many staff are resistant to this aspect of EMA

o 00O

» Student Experience

Most staff are resistant to adopting this practice at all

How do your academic staff view e-marking?

) Staff see the benefits and are enthusiatic

3 Most staff see the benefits and are enthusiatic but a few are resistant
) There are very mixed views

& Many staff are resistant to this aspect of EMA

© Most staff are resistant to adopting this practice at all
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EMA levels of maturity

Researching At.an F._'arIY stage o.f FMA. You do n.ot seem to have a comprehensive view

of institutional activity overall: policy, process and systems seem
fragmented. Ensure you have senior management support to undertake
further investigation. Find the areas of good practice you can build on.
Start by defining your educational principles.

E | : You are probably aware of pockets of good practice but have not really
Xpioring . .

begun to try to scale this up. You will need to be clear about expected
benefits in order to effect the cultural change needed.

. You are at a tipping point where fairly widespread experimentation is
Embedding PPINg PO ¥ widespread exp .
close to becoming mainstream practice. A key issue will be ensuring that
business processes are sufficiently consistent to support a more holistic
approach.

Enha nCing You probably are already supporting the core of the assessment and
feedback lifecycle with technology and looking to fill gaps and find more
elegant solutions to existing workarounds.

Pioneering You are looking to go beyond automation, standardisation and efficiency

gains to ensuring that EMA has a truly transformative impact on learning
and teaching in your institution. Your institution is probably a provider of
many of the resources in our toolkit but we hope we can still provide
some inspiration and support.




Find out more

»

»

»

»

Landscape report available from:
bit.ly/jisc-ema

Transforming assessment and feedback with
technology:
https://www.jisc.ac.uk/guides/transforming

-assessment-and-feedback

EMA processes and system guide:
https://www.jisc.ac.uk/guides/electronic-
management-of-assessment-processes-and-

systems

Supplier responses to system requirements:
https://ema.jiscinvolve.org/wp/2016/02/24/sup
plier-responses-to-uk-he-ema-system-
requirements/

Electronic Management of
Assessment (EMA):
a landscape review

Author
Dr GAl Ferrel
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Find out more...

v \

Contact

Gill Ferrell
gill@aspire-edu.org

Lisa Gray
lisa.gray@jisc.ac.uk

jisc.ac.uk

2SS

Except where otherwise noted, this work
is licensed under CC-BY-NC-ND
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