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What is Enterprise Architecture? 

Current State Future State 



http://imgur.com/gallery/O8VQ5Dm 

Why we need EA? 



Quote of the day 

“The definition of insanity is doing the same thing over and 
over and expecting different results.” 

 

Albert Einstein 



Background – Finnish HE sector 

 

 



Finnish Higher Education sector 

• Universities (14+1) 
• Provides academic education based on research 

• Promotes free research 

• Universities of Applied Science (UAS) (25+1) 
• Formerly polytechnics 

• Provide vocational education on higher level 

• Promotes applied research 

 



Act on Information Management 
Governance in Public Administration 

• Ratified in 2011 by Finnish Parliament 

• Mandates public sector organisations to start adopting EA by 2014 
• Details to be given in a decree issued by Ministry of Finance (TBA) 

• Ministry of Finance responsible for steering 

• Universities are autonomous.. 



EA-Special Interest Group 

• Founded in 2012 

• Provides general EA training 

• Peer support for EA practitioners 

• Chairman: Mr. Patrik Maltusch 

• Secretary: Mr. Esa Suominen 



Introduction to KARTTURI 
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Maturity Model 

Initial 
EA related processes and EA organisation are not clearly defined 

Partial 
Part of the architecture management processes, organisations, or tools are used 

Defined 
Organisation’s architecture descriptions are produced following standardised processes and 
templates, and activities are organised 

Managed 
The usage and effectiveness of architecture descriptions and architecture 
management processes are regularly monitored 

Strategic 
EA is a tool for organisation’s strategic leadership and planning 



KARTTURI EA Maturity Model matrix 
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Maturity assessment questionnaire 



Questionnaire 

• Background questions 

• Maturity questions 

Domain/Level 
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Results 



Background information (1/2) 

Enterprise 
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5 %

Role(n=19)
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26 %
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53 %

Vocational 
institution
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Vocational 
college

0 %
Other
11 %

Organisation type (n=19)



Background information (2/2) 

• Annual EA work 2.75 FTE 

• Full-time EA personnel 0.46 

• Significance of EA work: 
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Discussion 



Conclusion & discussion 

• EA maturity in Finnish HE sector is low 
• Only half have achieved the Defined level 

• Goal is to get all to Defined level in by end of the 2017 

• What to do next? 
• Focus on domains having lowest maturity 

• Provide appropriate training 

• Call for European wide EA maturity benchmark 
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