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1. Abstract

In 2015 The Coalition of Higher Education Information Technology Associations (CHEITA), a
collaboration between higher education it associations across the globe, identified that in order to
facilitate cross-border comparisons appropriate for the global higher education business it would be
necessary to establish a way of comparing individual institutions. The CHEITA Benchmarking Working
Group was created to explore the viability of and to identify a way to undertake benchmarking of IT in
higher education on a global scale.

The working group decided, after a lengthy process, to use the model developed in Australia called
Complexity Index. It is a methodology to identify and index institutional complexity. The original
model was adjusted (leaving out number of campuses) to become The CHEITA Complexity Index. The
index is calculated using 3 components:

Element Minimum | Maximum
Number of students (EFTSL) 0 45,000
Number of staff (FTE) 0 18,000
Research income ($) 0 $750,000,000

This is then compared to the IT spend of a specific institution to provide a data point where the
institution can be plotted. For a more detailed description of the Complexity index see the full paper
published by CHEITA*
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Benchmarking IT benefits institutions by giving the institution the possibility to compare with peer
universities. By using the CHEITA Complexity Index, benchmarking IT can be extended internationally
and enable comparison with institutions from other countries. This serves a purpose to provide more
members of a peer group and in some cases, where an institution does not have any peers within its
country, an actual peer group.

The concept of trans-national comparison using the Complexity index to create peer groups has not
yet been put to the test. The CHEITA Benchmarking working group has the ambition to create a
discussion between IT leaders from different parts of the world, seemingly of the same complexity.
This discussion will shed light on both the validity of the Global Complexity Index as well as the value
of benchmarking in general. This presentation will include a discussion on the process and concept
behind both the Complexity Index as well as the discussion group. If available at the time of the
EUNIS2016 congress, a presentation on key findings will also be presented.
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