STRENGTHS
#projects -> lots of capacity engaged

WEAKNESSES
#projects ->

many eat resources
various evaluators that

do NOT communicate
no clear boundaries/scope
too much IT-driven
Students?

OPORTUNITIES ARCHITECTURE
#projects ->  can be input for one another
users can start a joint project (“identity”)
an overall joint project
the commission listens
more clear info about current options/projects
PORTFOLIO

Look for common ground ==> map via EUNIS?

Federate projects? }

Joining up? } =» develop an app as approach to combine
Something new? }

THREATS
H#projects

Lack of funding
Diverging (“identity”)




