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Organisational Context

LOCOG

* Organise and run the Games

» Adapt existing venues for Games use
» Adapt new venues for Games use
 Create all temporary venues

* Common Domain

* Privately funded

ODA

« All Olympic Park infrastructure

* Building new permanent venues

« Building of re-locatable arenas

» Olympic transport projects

» Olympic Park venue legacy conversion
* Publicly funded




The Scope of Technology at London 2012
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Olympic and Paralympic Technology in numbers

110,000 80,000 200,000 14,000

Pieces of technical equipment Data Access Points Hours of Systems Testing Mobile Phones

1 Billion 4.73 Billion] 1000 19,300 Global Audience of
visits to london2012.com page views Servers PCs and Notebooks 4 Billion

16,000 5,500kms 100+ 4,100 1854

Telephones Cabling and Fibre Systems and Applications Reprographic Devices Wireless Access Points

36 72 10,000 94 40 Gbps 24]7

Videoboards Scoreboards Televisions ‘Live’ Venues Olympic Network Capacity Operations

500 6 Gbps 175,384,000 Largest HD Public
Million Photos captured data generated ever second Minutes of Video Captured Wi-Fi network in the world




London 2012: the digital Olympic Games
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Some Similarities and Differences

— service, strategy, security — the fixed timeline
issues... — the ‘one-shot’ nature of the
Games

— supplier management

— aligning IT to the ‘business’ — the unusual lifecycle of an

. : Organising Committee
— selecting, managing your team




Organisational Vision

“To use the power of the Games to inspire change”
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Leading the In-House Team

Size of TEC workforce - Full Lifetime

Size of TEC workforce

450

400

350

300

250

200

150

100

50

c1-Aen
glL-uep
Zl-des

_Zl-Rey
_Zl-uer
_ LL-des
L LL-Aepy
_Li-uer
_0l-deg
_0L-Aepy
_0l-uer
. 60-des
_ 60-Aey
_ 60-uer
. g0-des
_ 80-Aey
_ g80-uer
_ /0-deg
- L0-Aen
_ /0-uer
| 90-deg
| 90-Ae|y
| 90-uer
| Go-dog
| Go-Ae|n
| Go-uer
| y0-dog
| y0-Aey
. y0-uer

€0-deg

Great personal motivation matters more than artificial incentives



Leveraging the supplier eco-system

acer PSimisunog

Panasonic AtoS O M%GA
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AND supplier organisations, 3000 technology volunteers,
various government departments and public agencies

Leverage your eco-system : the whole is (much) greater than the sum of the parts



Prioritize project management but don’t be a slave to methodologies..






Managing for Change you can (partly) predict
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Medals
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Medal counter

Overall by Medallist by Sport
Medal standings will become available once the

Q< .( &m first medal is officially confirmed
N About the medals

1 ‘ People's Republic of... 6 6 3 15

2 gl Australia 3 3 3 9 >
3 ;: :: Great Britain 2 3 2 7 >
4 W ygraine 2 2 4 8 >
5 . Germany 2 2 2 6 >
6 Jm Russian Federation 2 1 1 4 >
7 E= united States of America 1 1 4 6 >

! |
8 @ Brazil 1 1 1 3 4 lez
9 '*I Canada 1 1 0 2 > LOHdOH EDIE
o [l Turkey RN on Focehook >

11 (@, Republic of Korea 1 0 1 2 >

11 galll New Zealand 10 1 2 >

Medals

Architect your systems to enable change



Testing, Deployment and Implementation




23 Jul

Cyber Security

24 Jul

25 Jul
26 Jul
27 Jul
28 Jul
29 Jul
30 Jul

Opening ceremony

Competition begins
Olympic Games

Build your cyber-defences : operations as well as technology
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Operational Challenges







