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How high do | jump ?

“Higher education IT benchmarking 2013”

Teemu Seesto, IT general secretary, FUCIO
Network of Finnish Universities’ Chief IT Officers

llkka Siissalo, CIO, University of Helsinki
Chairman, BencHEIT steering group
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BencHEIT - History

« Originally a Finnish activity (based on earlier Swedish work)

« We tried using a commercial benchmarking consultancy, but it
doesn’t work well
— vocabulary is odd for university people (customers/employees etc.)
— comparison data was anonymous and not very relevant
— “garbage in — garbage out”
« |t was decided that we have to design the questions ourselves
— university specific

— you HAVE to know what other universities you are comparing yourself with ->
openness is a MUST

« After initial piloting within Finland only, BencHEIT is now a Europe
wide activity, all in English
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Benchmark — Survey /

* Voluntary participation # of participants
* Free of charge 50
. 45
« Emphasis on costs and 10 B
volumes of technology 35 —_ ® Estonia
I G
* Sum of costs is not the total 30 erma”l
=D
cost of HEIs. 25 enmar
20 Sweden
« Cash flow based
- 15 ® Norway
=>» fluctuation between years 19 I
. Inlan
especially for one 5
organisation. 0 . .

2011 2012 2013
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Benchmark — Survey /

1. Learning curve:
Gathering
information within
organisation

Preparation for next _
round BM-project group

revision and check +

= Analysis

Historic comparison

2. Learning curve:
Peer review =
Behind differences of
numbers
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Benchmark — Survey /
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Background info

Infrastructure
Workstations

- Workstations

- Printing

IT Service Desk

Data networks: LAN & WAN
Voice services

- Telephony

- Phone calls

Business applications

- Finance

- Human resources

- Facilities

- Communications

- Student administration systems
- Research administration
- Library

- Teaching

- Other

- Unspecified

IT management
Audiovisual services
Other or unspecified
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60,000t€

50,000t€

40,000t€ miziir:num

30,000t€ ﬁ/lvii:?ngj m

20,000t€ _I_ + 'I;/Ivagig:m

10,000t€ : m;endi:irllm
Ot€ | . . | .

Denmark Finland Germany Norway Sweden
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BM2013 — Survey/

9,000
8,000
7,000

- Maximum
6,000 - Median
5,000 - Average

- Minimum
4,000
3,000 - Maximum

- Average
2,000 - Median

- Minimum
1,000

Denmark Finland Germany Norway Sweden
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BM2013 — Survey /
12 t€ 16 t€ 9 t€ 31t€ 20 t€ = costs™ per user
100% ‘—- | e
90% —
80% - 15% 25% 31% 31% L

70% - 44%
60% . —— B Unspecified
50% Distributed
40% l: M Other centralized
30% . 56% 559 — IT-centre
20% 1| ’ 45% 47% -
° 34%
10% —

O% I I T T ]
. *costs = no facilities costs included
Denmark Finland Germany Norway Sweden Lser - Student + Staff FTE
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BM2013 — Survey /

100%
12%

17% I N -
950% ° 26% S1o 26%

80% Unspecified

70%
60% Distributed
50%
40% M Other centralized
(0}
30%
M |T-centre
20%
10%
0% T I

Denmark Finland Germany Norway Sweden
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100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

17.9 %

- 143% 13.7% 14.7%

4.1 %

Denmark Finland Germany Norway Sweden
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Unspecified

AV-services

IT management & security
M Business applications
B Voice services
M Data networks: LAN & WAN
M |T Service Desk / Helpdesk
B Workstations, client and

peripherals
Infrastructure

*costs = no facilities costs included
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100% Unspecified
90% Other
80% B Teaching
70% M Library

60%
50%
40%
30%
20%

Research administration

B Student administration
systems
B Communications

M Facilities
B Human resources

10% e
0% | | . | | | Finance

Denmark Finland Germany Norway Sweden *costs = no facilities costs included
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BM2013 — Survey /

19 € 163 € 75 € 229 € 78 € = cost per’user’*
100% — 0 E——

90%

80%

70%

60% M Other
50% Tablets
40% M Laptops

30% M Workstations
20%
10%

0%

*costs = no facilities costs included

Denmark Finland Germany Norway Sweden User = Student + Staff FTE

EUNIS 2014 / 12th June 2014 / Seesto 12



<N UNIy% BENCHMARKING (BENCHEIT)

5

0,%4“0“ 9’*4‘,
BM2013 — Survey /
300 30

—_ A .

250 — . .

500 N 7L \./ - -8-Students / IT
\ / \ personnel (FTE)

150

A4 \ /‘ -
100 > 10
-®-|nstitution staff /
50 > IT personnel (FTE)
0 T T | I 0

Denmark Finland Germany Norway Sweden
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Benchmark survey —

Thank you!

bencheit@eunis.org
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