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BENCHMARKING (BENCHEIT) 

•  Originally a Finnish activity (based on earlier Swedish work) 
•  We tried using a commercial benchmarking consultancy, but it 

doesn’t work well 
–  vocabulary is odd for university people (customers/employees etc.) 
–  comparison data was anonymous and not very relevant 
–  “garbage in – garbage out” 

•  It was decided that we have to design the questions ourselves 
–  university specific 
–  you HAVE to know what other universities you are comparing yourself with -> 

openness is a MUST 

•  After initial piloting within Finland only, BencHEIT is now a Europe 
wide activity, all in English 
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BencHEIT - History 



BENCHMARKING (BENCHEIT) 

•  Voluntary participation 
•  Free of charge 
•  Emphasis on costs and  

volumes of technology 
•  Sum of costs is not the total  

cost of HEIs. 
•  Cash flow based 

è fluctuation between years 
especially for one 
organisation. 
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Benchmark – Survey / Principles 
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BENCHMARKING (BENCHEIT) 
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Benchmark – Survey / The process 



BENCHMARKING (BENCHEIT) 

Benchmark – Survey / Dimensions 
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BENCHMARKING (BENCHEIT) 
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BM2013 –  Survey / Sizes of organisations by IT-costs 
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BENCHMARKING (BENCHEIT) 
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BM2013 –  Survey / Sizes of organisations by total staff FTE 
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BENCHMARKING (BENCHEIT) 
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BM2013 –  Survey  / Allocation of the IT-costs*  
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BM2013 –  Survey  / Allocation of IT work 
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BENCHMARKING (BENCHEIT) 
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BM2013 –  Survey  / IT costs* by services 
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BENCHMARKING (BENCHEIT) 
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BM2013 –  Survey  / IT costs* by  business applications 
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BM2013 –  Survey  / Workstations by type 

42%	
  

65%	
  
81%	
  

66%	
   67%	
  

43%	
  

28%	
  

16%	
  

26%	
   27%	
  

14%	
   6%	
   3%	
   8%	
   4%	
  

0%	
  

10%	
  

20%	
  

30%	
  

40%	
  

50%	
  

60%	
  

70%	
  

80%	
  

90%	
  

100%	
  

Denmark	
   Finland	
   Germany	
   Norway	
   Sweden	
  

Other	
  

Tablets	
  

Laptops	
  

Worksta?ons	
  

19	
  € 	
  163	
  € 	
  75	
  € 	
  229	
  € 	
  78	
  €	
  	
  =	
  cost	
  per	
  ’user’*	
  

*costs	
  =	
  no	
  facili?es	
  costs	
  included	
  
user	
  =	
  Student	
  +	
  Staff	
  FTE	
  

several	
  
organisa?ons	
  
par?cipa?ng	
  



BENCHMARKING (BENCHEIT) 
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BM2013 –  Survey  / IT-personnel and  customers 
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Benchmark survey – Know your numbers! 

Thank you! 
 
bencheit@eunis.org 


