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What	
  do	
  I	
  know?	
  
Networking!	
  

 
 

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  



A	
  Framework	
  	
  



A	
  Successful	
  Framework	
  	
  

Improved 
morale 

More effective 
delivery 

Empowered 
staff 

Faster problem 
solving 



Supporting Learning  
The	
  Learner	
  

&	
  
The	
  Academic	
  



Decision Making Workflow 

Office	
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Decision Making 
•  The ‘new CIO’ negotiates between the enterprise and 

the academics  
•  A combined service structure 
•  The plan is ‘live’ 
•  Decisions to be taken by the CIO 
•  Cost benefits 



the	
  hard-­‐working	
  innova8ve	
  
student-­‐centered	
  academic	
  
whose	
  job	
  is	
  to	
  develop	
  
learning	
  capabili8es	
  and	
  
employability	
  skills	
  	
  

the	
  hard-­‐working	
  conserva8ve	
  
and	
  enterprise-­‐centered	
  CIO	
  
whose	
  job	
  is	
  to	
  ‘protect’	
  the	
  
university	
  	
  

Dichotomy	
  or	
  Dilemma?	
  



	
  
•  Higher	
  Educa8on	
  
•  Learning	
  and	
  Teaching	
  
•  Customer	
  Service	
  
•  Infrastructure	
  
•  Framework	
  –	
  planning	
  
•  Ins8tu8onal	
  policy	
  	
  
•  Informa8on	
  governance	
  -­‐	
  

protec8ng	
  university	
  
•  Decision	
  making	
  
•  New	
  technologies	
  –	
  including	
  

social	
  media	
  
•  Suppor8ng	
  learning	
  
•  The	
  business	
  case	
  
	
  
	
  
‘Come	
  back	
  to	
  me	
  with	
  a	
  business	
  
case.’	
  

	
  

•  Exci8ng	
  possibili8es	
  to	
  engage	
  
students	
  necessity	
  for	
  21st	
  century	
  
learner	
  

•  Use	
  of	
  pedagogical	
  theory	
  
•  Using	
  flexible	
  learning	
  prac8ce	
  to	
  

create	
  learners	
  who	
  incorporate	
  
social	
  media	
  skills	
  for	
  employability	
  
during	
  their	
  university	
  educa8on	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  ‘Do	
  you	
  understand	
  what	
  I’m	
  
	
  trying	
  to	
  do?’	
  

	
  

CIO Practitioner 



•  Yes	
  I	
  understand	
  the	
  needs	
  of	
  the	
  
end	
  user	
  –	
  ideally	
  the	
  the	
  tools	
  are	
  
available	
  behind	
  the	
  firewall	
  where	
  
it	
  is	
  safe	
  via	
  VLEs	
  and	
  tech	
  enhanced	
  
tools	
  (this	
  is	
  informed	
  by	
  the	
  L&T	
  
staff)	
  –	
  IT	
  policies	
  generally	
  say	
  that	
  
you	
  should	
  work	
  within	
  the	
  confines	
  
of	
  the	
  enterprise	
  

•  Protec8ng	
  the	
  university	
  en8ty	
  by	
  
assuring	
  government’s	
  data	
  
protec8on	
  and	
  quality	
  assurance	
  
procedures	
  -­‐	
  QAA	
  

•  Planning	
  is	
  an	
  18	
  -­‐24	
  month	
  cycle	
  
•  Cost	
  implica8ons	
  of	
  engagement	
  
•  The	
  new	
  CIO	
  –	
  a	
  change	
  in	
  

management	
  
	
  

•  So	
  provision	
  is	
  based	
  on	
  the	
  policies	
  
of	
  the	
  corporate	
  en8ty	
  but	
  the	
  
op8ons	
  for	
  student-­‐centered	
  
learning	
  need	
  to	
  be	
  taken	
  into	
  
considera8on	
  by	
  IT	
  related	
  policies	
  
for	
  academic	
  work	
  

•  Student	
  life	
  is	
  very	
  fast-­‐paced	
  and	
  
social	
  &	
  digital	
  media	
  technologies	
  
keep	
  up	
  with	
  that	
  way	
  of	
  working,	
  it	
  
is	
  the	
  academic	
  who	
  needs	
  to	
  
facilitate	
  and	
  inform	
  how	
  students	
  
think	
  to	
  promote	
  academically	
  sound	
  
engagement	
  with	
  social	
  media.	
  

•  Students	
  working	
  exclusively	
  behind	
  
a	
  firewall	
  may	
  may	
  not	
  understand	
  
current	
  business	
  prac8ce	
  

	
  

REBUTTAL 

CIO Prac88oner	
  



The	
  Business	
  Case	
  
	
  

•  Clear	
  links	
  to	
  strategy	
  &	
  Plans	
  
•  Keep	
  it	
  simple!	
  
•  The	
  value	
  proposi8on	
  
•  Fully	
  costed	
  
•  Op8ons	
  analysis	
  
•  Net	
  present	
  value	
  
•  Easy	
  to	
  do	
  
•  BA’s	
  SA’s	
  et	
  al…	
  

	
  
	
  

‘Come back to me with a business case.’ 



  
  

hhp://paulano4ngham.blogspot.co.uk	
  

The business case? or is this the 
language of learning 
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This diagram is an evolution of the original design conceived in 1931 by Harry Beck
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MAYOR OF LONDON

 Transport for London

Key to lines

Metropolitan

Victoria

Circle
Central
Bakerloo

DLR

London Overground

Piccadilly

Waterloo & City

Jubilee

Hammersmith & City

Northern

District
District open weekends, public 
holidays and some Olympia events

Emirates Air Line 

Bank   
Waterloo & City line open between Bank and 
Waterloo 0621-2148 Mondays to Fridays and 
0802-1837 Saturdays. Between Waterloo and 
Bank 0615-2141 Mondays to Fridays and 0800-1831 
Saturdays. Closed Sundays and Public Holidays
---------------------------------------------------------------------------------
Camden Town   
Sunday 1300-1730 open for interchange and 
exit only
---------------------------------------------------------------------------------
Canary Wharf 
Step-free interchange between Underground, 
Canary Wharf DLR and Heron Quays DLR 
stations at street level
---------------------------------------------------------------------------------
Cannon Street  
Open until 2100 Mondays to Fridays and 0730-1930 
Saturdays. Closed Sundays and Public Holidays
---------------------------------------------------------------------------------
Edgware Road
Bakerloo line station closed from 25 May until 
late December 2013
---------------------------------------------------------------------------------
Emirates Greenwich Peninsula and
Emirates Royal Docks
Special fares apply. Open 0700-2100 Mondays to 
Fridays, 0800-2100 Saturdays, 0900-2100 Sundays 
and 0800-2100 Public Holidays. Opening hours are 
reduced by one hour in the evening after 1 October 
2013 and may be extended on certain events days. 
Please check close to the time of travel 
---------------------------------------------------------------------------------
Hammersmith
No lift service on the District and Piccadilly lines 
from 12 May until late December 2013
---------------------------------------------------------------------------------
Heron Quays 
Step-free interchange between Heron Quays 
and Canary Wharf Underground station at 
street level
---------------------------------------------------------------------------------
Hounslow West
Step-free access for manual wheelchair users only
---------------------------------------------------------------------------------
Turnham Green  
Served by Piccadilly line trains until 0650 
Monday to Saturday, 0745 Sunday and after 2230 
every evening. At other times use District line
---------------------------------------------------------------------------------
Waterloo   
Waterloo & City line open between Bank and 
Waterloo 0621-2148 Mondays to Fridays and 
0802-1837 Saturdays. Between Waterloo and 
Bank 0615-2141 Mondays to Fridays and 0800-1831 
Saturdays. Closed Sundays and Public Holidays
---------------------------------------------------------------------------------
West India Quay
Not served by DLR trains from Bank towards 
Lewisham before 2100 on Mondays to Fridays

Check before you travel

Tube map



	
  
Developing	
  prac8ce	
  that	
  uses	
  digital	
  media	
  	
  
	
  
•  as	
  a	
  way	
  of	
  communica8ng	
  	
  
•  developing	
  digital	
  literacy	
  that	
  

appreciates	
  the	
  private/public	
  issues	
  as	
  a	
  
point	
  in	
  the	
  learning	
  process	
  –	
  fluency	
  
and	
  responding	
  to	
  change	
  

•  ethical	
  aspects	
  of	
  learning	
  in	
  a	
  Web	
  2.0	
  
and	
  beyond	
  	
  

Diane	
  Laurillard	
  	
  
Teaching	
  as	
  a	
  Design	
  Science	
  

Martin Weller  
The Digital Scholar 

Making a Difference  

Salmon	
  (2003)	
  E-­‐8vi8es	
  



	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

The	
  CIO	
  Role	
  
	
  

Complexity	
  is	
  what	
  makes	
  the	
  job	
  great	
  
	
  

A	
  key	
  role	
  for	
  advocacy,	
  efficient	
  and	
  effec8ve	
  use	
  of	
  technology	
  looking	
  for	
  ways	
  
to	
  cut	
  cost	
  without	
  affec8ng	
  quality	
  of	
  service,	
  innovate	
  programs,	
  protect	
  IPR,	
  

high	
  service	
  availability,	
  data	
  integrity	
  and	
  confiden8ality	
  of	
  informa8on	
  
	
  

Must	
  develop	
  rela8onships	
  based	
  on	
  trust	
  
	
  

As	
  University	
  change	
  agent	
  ac8ng	
  as	
  match	
  maker	
  
	
  

Breaking	
  Silos,	
  allow	
  collabora8on	
  and	
  communica8on	
  to	
  take	
  place	
  
	
  

Ins8tu8ons	
  that	
  fit	
  with	
  you	
  
	
  

Think	
  Crea8vely!	
  



A CIO in a disruptive environment 
 
 
 

Systems 
Survivability 

Support 
 
 

Data/Opinion  
Doing/Talking 

 Simple/Complex  
Now/Later 

 
 



	
  
Ques8ons?	
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