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The need for a cultural change

Culure

Business Front-end business improvements
Processes Back-end business improvements
Technology Cost efficiency

Progression of Digital Transformation
through layers of impact




Key cultural elements
Focus on the customer
Digital first

Calculated risk taking

Agility

Open innovation
Breaking silos

Data at the core




Typical business challenges

Key element Student Slow pace of Inefficient Coping with
dissatisfaction change organisation disruptions
X X

Focus on the customer

Digital first X X X

X
Calculated risk taking X X X
X

Agility X X

Open innovation X X
Breaking silos X X X

Data at the core X X X




Defining a cultural change journey

Fast-moving
digital
transformation
with unknown

_ target state
Classical

change
management
practices

Key elements
for cultural
change

Cultural
change
journey for
digital
transformation




Template for a cultural change journey

» Stretch your aspirations

RENETAY I (g =Talo B\ e= 1 Yo )Ml * Redefine understanding of values
* Ensure management buy-in

Manage change « Communicate the vision and the change
proactively and « Embed change immediately
Continuously * Not everyone is ready for the change

* Move fast, renew often
* Take care of organisational health
 Celebrate wins often

Navigate your way in the
changing landscape

 Solve operational issues, e.g. legacy applications

Solve issues on the S]oJo] @l - Solve legal and compliance issues, e.g. GDPR
* Create digital capabilities, e.g. digital platforms
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