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* Are you ready for a cloud enabled future for your ERP?
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“Having spent 20+ years in technologytackling ever larger problems and enabling innovation through the delivery of IT
strategies, I've been privileged to have taken partin and led the delivery of large scale cloud and compliance solutions
across Higher Education, Telecoms and Banking Sectors for customers as broad as Heriot Watt University, Birmingham City
University, British Telecom, BGC Partners and Bank of China.”
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%%%%% Why Did We Choose a People Centred Change Approach?

UNIVERSITY

Success rate of digital transformations, by key factors,” % of respondents

M Statement describes transformation®

Manage-
ment team
established
clear
change
story for
transforma-
tion

3.1x

Digital tools
were imple-
mented to
make infor-
mation
more
accessible
across
organization

Digital
self-serve
technology
was imple-
mented for
employees
and/or
business
partners’
use

Senior
managers
fostered
sense of
urgency for
making
transfor-
mation
changes

People
engaged in
key roles
ensured
collabora-
tion
between
units on
transfor-
mation
initiatives

Standard
operating
procedures
were
modified to
include
new digital
technolo-
gies

I Statement does not describe transformation®

Senior
leaders
encouraged
employees
to experi-
ment with
new ideas

People
engaged in
key roles
encour-
aged
employees
to chal-
lenge old
ways of
working

People
engaged in
key roles
were more
involved in
developing
initiatives
than during
past
change
efforts

Senior
managers
ensured
collabora-
tion
between
units on
transforma-
tion
initiatives

'Respondents who report success say their organizations’ transformations were very or completely successful at both improving performance and
equipping the organizations to sustain improvements over time; n = 263.
20ut of 21 key factors of success, determined by Total Unduplicated Reach and Frequency (TURF) and Shapley analyses. These analyses were used to

make commensurate comparisons of best practices within a digital transformation, which were tested by using different types and structures of questions.

JIncludes respondents who either agreed (somewhat or strongly) that a given statement describes the transformation or selected a given practice as true of

the transformation.
4Includes respondents who either disagreed (somewhat or strongly) that a given statement describes the transformation or did not select a given practice

as true of the transformation.

“Having appropriate
technologies on hand is
only one part of the story.
Our survey results indicate
how, exactly, companies
should make the
technology-supported
changes that differentiate
successful digital
transformations from the
rest...”


https://www.mckinsey.com/business-functions/organization/our-insights/unlocking-success-in-digital-transformations

%%EV%QB% Objective: Creating Powerful Business Processes

UNIVERSITY

e A coherent user journey that offers transparency
of the task being performed

e Consistent design logic with iterative feedback
from the user throughout the process

* Permitting of resource agility and role
sharing/location diversity

* Senior Leaders focussed on strategic output,
with process complaints and internal business
stakeholders satisfaction managed by internal
leads (alongside third party suppliers)

e Digital at source — less paper

* Consistent hours of operation

* Supporting Strategy 2025
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@%%%%% Service Centric Structure by Design
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Multi Channel Contact Centre Technology with Pipeline Process Capability

Helpdesk Service Team(s) Utilising Customer Relationship Management Practices

ERP Suite with Highly Configurable Business Process Integration & Automation Capability

Learnmg& Purchaseto Pay Reporting &
Progression Support

Hire to Retire Core Finance




HE\{%?% Business Objectives —Improve Customer Service
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.

Enabling the University to deliver an exemplary experience for staff, students

and suppliers:

« Working towards the elimination of transactional finance data inaccuracy

« Providing progressively easier processes for purchasing and supplier
management

« Enabling simplified payment processes for self-funding students in our 1
regions where that support does not exist

s
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#BWATT Business Objectives — Process Improvements

UNIVERSITY

e‘

/58

Enabling the University to move towards industry standard processes which improve how we work:

Reduction of silo activities and work practices

Removal of unnecessary data transfer between discrete systems

Increased automation of appropriate processes through workflows

Provision of improved service centric self-service facilities backed by better departmental support of those facilities
Progressive reduction of manual effort towards the 5 year target of a significantly improved service experience for
staff, students and suppliers

3
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Adoption of a modern ERP platform which delivers innate support for Service Orientated Architecture principles and
data models. Enabling speedy and accurate reporting, with the aim to enhance the delivery of information required to
make long term strategic decisions and tactical adjustments to improve short term effectiveness.

The introduction of dashboards including real-time data allowing for “smarter working”
Reduction in the overall number of systems used to generate Ml / Bl

Reduction in the time and complexity of compiling useable MI/ Bl

Improved accuracy and consistency of Ml / Bl

Enabling the delivery of a higher degree of confidence in reporting
S -
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Our Rollout Timeline

HERIOT
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Phase 2+

Phase 2

Phase 1



%EV%CT)% Our Change and Adoption Method
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Technology Implementation

I — T

Roadmap of deliverables
Business
Process ) Business readiness strategies
Mapping Service function by function
Ila(;)erliennce Maturity Self KPI’s for Achievement of
PRINg Assessment Business Deliverables
Readiness Outline resource and schedules
Workshops for achievement of business
readiness
Benefit Timeline Assurance




%I@Eﬁ(%% Keep Asking Your Community How They Feel
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COMMUNICATION FACILITATION

M Positive B Negative M Positive B Negative

53 11 94 21

LEADERSHIP SUPPORT PERCEIVED BENEFIT TO ATTENDEE

M Positive ® Negative M Positive ™ Negative

POSITIVEADOPTION

B positive B Negative



Hg%%%% Understand That Their Feedback Needs Translation

UNIVERSITY

DETAILED RESULTS

B Strongly Disagree M Disagree NotApplicable B Agree B Strongly Agree

| have a better understanding about how HR/Finance will work in the new system s | 9o 2 |
I learned new things about how we work at the moment ¢ B 7 2 |
| see these workshops as a professional development opportunity |2 | e 6 |
The content was relevant to me/ my role s |/ 6 5 |
I would be happy to attend future workshops I N—
Attendance at the workshop did not have any impact on my day job 3 6 | 5 2 |
My attendance at the workshops are fully supported by my department B T
Before the workshop, my senior leader had talked about the ERP programme and... Y T Y
The workshop was well organised and appropriate in length B ST
I had no problems using Zoom for the workshop 2 ] 7 g |
| have already taken action based on what | heard in the workshop (4 5 | 5 |
The Heriot-Watt ERP project team were helpful during the session oo 6 |

The Oracle consultant was able to address my queries Eu I T

The Oracle consultant was well prepared and understood Heriot-Watt requirements 4 ! o 3 |

The workshop contents were structured well L2 W3 4
The topics that were outlined in the invitation were covered in the workshop (N 0 4 |
The purpose of the session was communicated well at the start of the session {2 o0 _________ _______c |

The invitation told me what to expect from the workshop I T T I -
| understand why | was invited to the workshop. 3 ! 7 g |

I am happy with the amount of engagement I've had with the ERP programme 4 ! 7 _c |

-15 -10 -5 0 5 10 15
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ERP Programme Newsletter

Reporting Demonstration

2 NoR: 1 View 2 Imsges of NS Newsieri?,

uest has been the curioisity to get a glimpse of

highly anticipated r

ha
n Reporting for you. In this short 10 minute demo, ERP

put together our very firs

ERP Workshop Updates 1
a
Progress Update B

or, Tahir, will introduce you to the Cracle

HERIOT | exrererise

B WATT | e

Oracle Transactional Business Intelligence

Visit our website to know more about the ERP Program

Upcoming Next :

HR/Payroll Playback workshop summary

Snare Anout ER° wen & covesgue

@Lmdn

© ERP Programme, Herioh et Univers®y, S0inbugh, 2020, AR fghis resered
To contact the ERP Team, piesse emait eSIW.AC K

3 Plaase emal us 1 jout Tke 30 Change JOur Freferences o GETING MOTEY) PEWSIETErS Wi the SoROWng
L ¢ ) L J suject RECEVE NONTHLY ERE NEWSLETTERS ALY

sWATT Keep Telling Them What is Going On

January 2021
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WATT | e

4/ UNIVERSITY

ERP Programme Newsletter

Plsass NOTB: 10 View he Images of this neWSIIIar, cick night on the header & doWnioad picaurss

ERP Programme Updates

Timeline of HR/Payroll Go Live early 2021

The path to go live for global HR/Payroll Platform in February

As most of you would already have been aware, the programme has transitioned
into the validation phase for HR in which our colleagues in HR a

participating in te

g our new HR

em that is soon to go-ive

run virtually on MS teams b n 15th to 28th January 2021 with our HR

implemental
defects

n leads providing real-time support and review and consolidating all

red during the session

A reminder for invited colleagues who havent yet managed to attend the

that your attendance at the given time siots may not

sessions - w

alv

ognis

slots

ays be possible, however we would encourage you to use th
0 work in this

re the 28th as much as you possibly can for your testing

manner allows us to provide better support to you as our test community, monitor

tly log any

progress against our test plan more closely, and detect and efficien

defects encountered. If it is not possible for you to attend these allocated testing

for

slots, please be sure to allocate the time you need to meet the deadiine

each test script
Last but not the least, vould like to thank e:
has

h and every colleagues who

& hope that you ha

found

n participating in every session with us,
these sessions as useful, engaging & fun as we have

Fortnightly

How is the new recruitment site expected to look like
for external candidates of Heriot-Watt University?

HERIOT enTeRPRISE
\\ \l I | Pramne
External Candidate Journey
Short Demonstration

with

Tamar Bhebhe

short demonstration

Visit our website to know more about the ERP Program

(12) share Apout ERP win 2 coteague

() Linkedin

© ERP Programme. Herki-iVas Uniersiy Ednourg, 2020, Afl rights resened.

RP Team please ematt emEH

Tyoud g8 jour w0 geang only ¥ Tollowng subject
"RECEIVE MONTHLY ERP NEWSLETTERS ONLY"



%@Eﬁ(%% Recognising How People Learn at Work
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M E ET TH E Ng Moves to more d pg al formats, it's colliding UNTETHERED
with new realities in le. s’ jobs, bch h bits, and Todayg empoyees th\wﬂrvm“a beaatenrs a0 STt et
weork in o wiys b0 Thew [feityles. Companiei ire findng 2

preferenc AN 10 reach thasw peagie comuntently and ewen harder tn devwslop them efficently
M 0 D E R N Today's employees are overwhelmed, distracted, and ? @ \w
nd how they learn is 37% 30% 20%
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k ng more control over their own dovelopment Oy o S S oS
ON-DEMAND

_— OVERWHELMED... =S el /0% Learning on the

Sevwlopment chanrely for example

R i etd
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4 - 9 TN of a typical workweek COLLABORATIVE
" 3 ‘.'::':L'.’.Z. E.'.TSE 2 is all that employees lmw”:awn—-um —
ponre — ha;e-tc_o f;xusdon ~80% o Goag,
aining an “ n_____ 55%
IMPATIENT... oo g oy Qe ST
5. 10 e N v Learn & Develop Through Others
5 EMPOWERED 20% Learning from Collaboration
u.«.a m-;:-u.-nﬂnunh‘mnﬁmh-—m

aren’t getting what they reed fom e smoioyen.

2% 3g4)8  62%)w _
-.é.:.'é:.,...}.:“ meen 10% Formal Learning

Bersin

by Deloltte.




@%%%%% Our ERP Training Hub — Bite Sized Information
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é\Rp Enterprise Resource Planning
Hoene HR/Payroll v RP Programme News Roadshow Lvents v ERP Training Mub FAL

’ B _

General Navigation &
Personal Information

Employee Guidance

How to Book Leave
Employee Guidance




%%%Iﬂ&%% Our User Segmented Approach for End Users
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Self-service users (e.g.
employees, casuals, custom Staff

roles (local administrators /

Finance / HR / Supply Chain EAs / PAs & requisition Communication

/ Procurement who will be
the business users of the

application O

Training Hub
and Roadshows

Outreach and
Partnership

Senior Management level External Parties (e.g. recruitment
users agencies, Equinity, Boardroom)



%@EV%CT? Go Live Online Engagement Statistics
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7 Day Statistics 30 Day Statistics

Unigue viewers Site visits Avg time spent per user Unique viewers Site visits Awg time spent per user

1’200 A 187% since last wesk 7'720 A 172% since last week 3m 95 ¥ 34% since last wesk 1,358 A 512% since last month 12,599 & 2397% simce last month 3m 4?5 W 223 since lzst month

Device Used Access Time Device Used Access Time

i Sun Daskiop
. [Eri3) - N 535

Mobile web Man I Mkl il e III l I
I 55 I

Tue II l I i i l l-
] s o
0% 0%
Tablet Thu I _— -
I 05% Fri | 0.E%
Other devices Sat rthues Gievicn Sat
I 0% -

12 AM A 4M 5 AM 12PM 4PM 5 P

- 19 20-40 41-61 @ 62-81 @ 82-102 g-11 2+-17
@ 102-123 @ 124-143 @ 144-164 @ 165-186 -4 BA-4T @45
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Queue Mame yp Syctem - Defects

Bluﬁﬂmﬂlu?nqﬂm Total | Resolved | Open Tﬂtﬂ'. R | i M
Cosmetc defect 1 0 1 70
Critical defect L 4 2
General 1 0 i
General Enguiry - HR 48 3 45
General Query - HR-Systems e 1 7
HR issues: access not content 1 0 1
Major defect 58 0| 28
Minor defect 25 ” 18

0 1

0 1

LI

pore}

Total, Resolved, Open
o 3 B 8 &8 8 8
I'*‘G"!I!-F‘.ZIb
mg;g——

e

%WATT Maintaining Robust Protocols for Defect Resolution
: 355 5
28

UNIVERSITY

Base Service Category Name

'lﬂmp_rg

2



%%%%% We Achieved Wave 1 Go Live on Plan Date
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HERIOT | . .
= @}Hﬁm e ISearcr". for peaple and actions 0 ke (=~ r Y o

* The platform went live for HW staffin the form

Cood aft Tahir V. g of the HR Helpdesk 2 weeks prior to the 15t of
ood afternoon, lahir Yousaf!

March 2021

Je e e et s e * The full production platform was made live to
HW Global HR staff at 9am on March the 1+t

QUICK ACTIONS APPS 2 0 2 1

P * Full Staffgo live came at 15:50 UK time on the

o R\ = 15t of March 2021

@ Document recorcs Direciery Onboarding Checdst Tsks e Hypercare commenced from the morning of the

LI 15t of March 2021 with the post go live data
migration strategy live from 27t of Feb 2021

B e iy © WA * Many HR and Programme Staff had been

B Corciric Fay (e e working two consecutive 7 day weeks and

entered the week of 15t of March as their third
— a fantastic example of commitment, resilience
and dedication.

o
.‘.]] Farnily and Emergancy Contacts

00,
3 My Crganization Chart Ih

- L - N _ Smlac
are rrent ol Alas 2
Zensfits Current Jobs Folzs z2nd
elegatons

by Public Infa Delega

o)
i e
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%EVI\%{&CT)% Business Benefits in the Cloud
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ERP Impact Service Restructure

* Benefits can rarely be traced to one single Impact Profile
action or initiative, more often to a series of
complementary strategically aligned efforts to
achieve the benefit itself

* The benefits that we claimed within the

business case could not be achieved in

Profile

isolation Busin
* While cashable benefits are a part of the L e_s‘s
transition, the key benefits are centred on Benefit

creating capacity and capability
* The institutions ability to meet its five year
objectives is underpinned by that capability,



%ﬁﬁ%% Our HR Service “Experience” Structure
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HR
Director

StrategicPressure

Subject Matter Experts
*  Policyand Employee Relations
* Rewardand Wellbeing

*  Organisational Development
*  Data and Analytics

*  DiversityandInclusion

Operational Leadership

HR Business
Partners

Case Reward &

Management | Wellbein
Shadow / g 'ne

Support
Services Helpdeskincorporating Administration, Transactional
Processing, Payroll Processing and On Boarding Support

Service Experience Demand
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Questions



