
How to communicate 
the concept of BI? 









Challenges for the BI-team 

•  Low adoption within the university 
•  What should be on the web portal's main page?  
•  Users do not know how to use the system 
•  Bring your own device (BYOD) 
•  Some end users have not understood that charts 

and figures are updated every day 
•  The level of expertise in the computer field is 

varying among the end-users. 



The end-user view 

•  Do not want to learn a new system 
•  Some wish to continue to generate the data 

manually themselves from the source systems 
•  Want to use their own definitions of data 
•  Think it is difficult to retrieve BI data 



Actions taken by the BI team 

•  Three courses and a workshop that runs 
continuously is introduced. 

•  The BI team no longer produces individual 
analyses to individual employees or departments.  

•  The BI team produces standard reports after 
consultation with councils and committees at the 
university. 

•  The intranet and the internal newsletter for 
employees are used as platforms for sharing 
information. 









BI as a web based 
newspaper! 











The web based BI newspaper 

•  Puts focus on the most important questions  
•  Optimised for tablets and laptops 
•  A mix of text, photos and numbers 
•  Simple and easy to change 
•  Downward scrolling 
•  Next step: Dashboards for everyone 



Summary 

How to communicate the concept of BI: 
•  BI is live and continuously updated 
•  Focus on the web 
•  Less is more 
•  Less focus locally installed clients 
 
 
 
 
 



More information 

 
Henrik Stenwall 
Analyst 
Planning Office 
UMEÅ UNIVERSITY, SWEDEN 
 
henrik.stenwall@umu.se 
Phone +4690 786 58 88 
Cell +4670 245 77 81 


