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BENCHMARKING (BENCHEIT) 
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  BencHEIT	
  framework?	
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•  Basic principles of BM 
•  The process 
•  What is new in round 2014? 
•  What do I get from  

this exercise? 
•  BM2014 timetable 
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BENCHMARKING (BENCHEIT) 

•  Voluntary participation 
•  Free of charge 
•  Openness within participants 
•  Emphasis on costs and  

volumes of technology 
•  Sum of costs is not the total  

cost of HEIs. 
•  Cash flow based  

è fluctuation between years 
especially for one 
organisation. 

 
BenchHEIT	
  -­‐	
  Bologna	
  /	
  Seesto	
   3	
  

Benchmark – Survey / Principles 
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BENCHMARKING (BENCHEIT) 
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Benchmark – Survey / Sizes of organisations BM2013 
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1.	
  Learning	
  curve:	
  
Gathering	
  

informaOon	
  within	
  
organisaOon	
  

2.	
  Learning	
  curve:	
  
Peer	
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Benchmark – Survey / The process 
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BENCHMARKING (BENCHEIT) 

Benchmark – Survey / Dimensions 
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BENCHMARKING (BENCHEIT) 
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BM2014 – Survey / Excel sheet “Cost and FTE” 
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BM2014 – Survey / Excel sheet “Volumes” 
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BENCHMARKING (BENCHEIT) 

•  Using local currency 
•  IT-costs by 'Run-Grow-Transform'-business model 
•  Research funding 

 à CHEITA 
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BM2014 – Survey / What is new in BM2014 



BENCHMARKING (BENCHEIT) 

•  Ready made dynamics without macros 
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BM2014 – Analysis / How do I perform within the population? 
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BENCHMARKING (BENCHEIT) 
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BM2014 – Analysis / How do I perform against my peers? 
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BENCHMARKING (BENCHEIT) 

•  I know in my organisation 
–  where the numbers are 
–  where the action is?  

à Follow the money 
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Benchmark / What do I get from this exercise? 
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BENCHMARKING (BENCHEIT) 

•  During the next rounds 
–  Historical perspective 
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Benchmark / What do I get from this exercise? 
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BENCHMARKING (BENCHEIT) 

•  Among peers 
–  What the others get with (the same amount of) money? 
–  Did we collect data 

in the same way? 
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Benchmark / What do I get from this exercise? 
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BM2014 – Survey  / Timetable 
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Benchmark survey – Know your numbers! 

Thank you! 
Teemu Seesto 
bencheit@eunis.org 
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