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Introduction  
This	
  report	
  contains	
  information	
  on	
  finance,	
  participant	
  statistics	
  and	
  a	
  feedback	
  summary	
  from	
  both	
  
delegates	
  and	
  sponsors	
  for	
  the	
  Eunis2014	
  congress	
  at	
  Umeå	
  Universitet,	
  Umeå,	
  Sweden	
  June	
  11	
  –	
  13	
  
2014.	
  The	
  report	
  also	
  concludes	
  a	
  number	
  of	
  take-­‐away	
  messages	
  and	
  lessons-­‐learned,	
  to	
  be	
  added	
  
to	
  the	
  EUNIS	
  body	
  of	
  knowledge.	
  

Organisation  
The	
  formal	
  organisational	
  groups	
  created	
  to	
  make	
  the	
  EUNIS2014	
  congress	
  possible,	
  were	
  the	
  
Organising	
  Committee,	
  the	
  Program	
  Committee	
  and	
  the	
  Scientific	
  Committee.	
  The	
  following	
  
individuals	
  were	
  part	
  of	
  these	
  groups:

Organising  committee  
Johan	
  Bergström,	
  (chairperson)	
  Umeå	
  
universitet	
  

Mikael	
  Berglund,	
  ITS,	
  Umeå	
  universitet	
  

Sören	
  Berglund,	
  IT-­‐enheten,	
  Umeå	
  
universitet	
  

Ali	
  Foroutan-­‐Rad,	
  ITS,	
  Umeå	
  universitet	
  

Anja	
  Axelsson,	
  ITS,	
  Umeå	
  Universitet	
  

Program  committee  
The	
  programme	
  committee	
  was	
  made	
  up	
  of	
  a	
  
combination	
  of	
  the	
  organising	
  committee	
  and	
  
the	
  track	
  chairs.	
  Apart	
  from	
  the	
  organisers	
  the	
  
following	
  was	
  part	
  of	
  the	
  program	
  committee:	
  

Gill	
  Ferrell	
  JISCinfoNet,	
  United	
  Kingdom	
  	
  

Pekka	
  Kähkipuro	
  Aalto	
  University,	
  Finland	
  

Uwe	
  Huebner	
  HIS,	
  Germany	
  

Elsa	
  Cardoso	
  ISCTE-­‐	
  University	
  Institute	
  of	
  
Lisbon	
  Portugal	
  

Michele	
  Mennielli	
  CINECA,	
  Italy	
  

Asbjørn	
  Reglund	
  Thorsen	
  Oslo	
  University,	
  
Norway	
  

Scientific  committee  
The	
  responsibility	
  of	
  the	
  Scientific	
  committee	
  
was	
  to	
  handle	
  the	
  paper	
  submissions.	
  	
  It	
  was	
  
largely	
  made	
  up	
  of	
  the	
  board.	
  Besides	
  the	
  
Program	
  Committee’s	
  members	
  the	
  following	
  
people	
  were	
  also	
  members	
  of	
  the	
  Scientific	
  
committee:	
  

Jean-­‐François	
  Desnos	
  EUNIS	
  –	
  Exec	
  
secretary,	
  France	
  	
  

Jan	
  Madey	
  EUNIS	
  president,	
  University	
  of	
  
Warsaw,	
  Poland	
  

Hans-­‐Dieter	
  Weckmann,	
  Germany	
  

Michael	
  Turpie,	
  University	
  of	
  Abertey	
  

Ilkka	
  Siissalo,	
  University	
  of	
  Helsinki,	
  Finland	
  

Ludmila	
  Penicina.	
  Riga	
  Technical	
  University,	
  
Latvia	
  

Yves	
  Epelboin	
  Director	
  IT,	
  France	
  	
  

Anna	
  Mathews	
  UCISA,	
  UK	
  	
  

John	
  Murphy	
  Trinity	
  College	
  Dublin,	
  Ireland	
  	
  

Lígia	
  Ribeiro	
  	
  Universidade	
  de	
  Porto,	
  
Portugal	
  	
  

Ramon	
  Grau	
  Sala	
  SIGMA,	
  Spain	
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Financial  summary  
Income	
   €	
  

	
  Sponsors	
   52407	
  
	
  Attendees	
   81567	
  
	
  Total	
   133974	
  
	
  

	
  
	
  	
  

	
  Expenses	
   	
  	
  
	
  Speaker	
  expenses	
   9986	
   Travel,	
  lodging	
  

Food	
  and	
  entertainment	
   53910	
  
	
  Additional	
   22593	
   Venue,	
  marketing	
  

Congress	
  bureau	
   10988	
  
	
  Own	
  staff	
   37553	
   Staff	
  and	
  Project	
  management	
  

Total	
  Expenses	
   135030	
  
	
  

	
   	
   	
  Overall	
  Total	
   -­‐1057	
  
	
  

Programme  
The	
  theme	
  of	
  the	
  congress	
  was	
  ”Higher	
  education	
  in	
  the	
  digital	
  Era”.	
  This	
  was	
  decided	
  at	
  the	
  Board	
  
meeting	
  in	
  Umeå	
  in	
  October	
  2013.	
  The	
  theme	
  was	
  partly	
  chosen	
  to	
  align	
  with	
  the	
  theme	
  of	
  the	
  
Rectors	
  conference	
  (The	
  new	
  digital	
  Era	
  in	
  Higher	
  Education”)	
  held	
  in	
  March	
  2014.	
  

The	
  programme	
  was	
  spread	
  out	
  over	
  2.5	
  days.	
  11	
  –	
  13	
  of	
  June	
  2014.	
  The	
  pre-­‐conference,	
  containing	
  
only	
  one	
  workshop	
  and	
  one	
  social	
  activity,	
  was	
  held	
  on	
  the	
  10th.	
  

Tracks  
The	
  program	
  was	
  streamlined	
  into	
  a	
  number	
  of	
  tracks	
  in	
  order	
  to	
  make	
  the	
  program	
  clear	
  and	
  
accessible	
  to	
  the	
  participants.	
  	
  

The	
  tracks	
  chosen	
  were:	
  	
  

• CIO	
  and	
  IT	
  management,	
  Pekka	
  Kähkipuro,	
  Aalto	
  University,	
  Finland	
  
• Supporting	
  teaching	
  and	
  learning,	
  Gill	
  Ferrell,	
  JISCinfoNet,	
  United	
  Kingdom	
  
• University	
  management	
  systems	
  –	
  BI,	
  Elsa	
  Cardoso,	
  ISCTE-­‐	
  University	
  Institute	
  of	
  Lisbon,	
  

Portugal	
  
• University	
  cooperation,	
  Michele	
  Mennielli,	
  CINECA,	
  Italy	
  
• Security,	
  Asbjørn	
  Reglund	
  Thorsen,	
  Oslo	
  University,	
  Norway	
  
• Software	
  development,	
  Uwe	
  Huebner,	
  HIS,	
  Germany	
  

Each	
  track	
  had	
  a	
  chair	
  responsible	
  for	
  the	
  content	
  of	
  the	
  track;	
  beforehand,	
  during	
  the	
  review	
  
process	
  and	
  programme	
  layout	
  as	
  well	
  as	
  throughout	
  the	
  congress.	
  The	
  choice	
  of	
  the	
  chair	
  was	
  based	
  
on	
  the	
  notion	
  that	
  he	
  or	
  she	
  should	
  be	
  a	
  professional	
  and	
  a	
  well-­‐known	
  person	
  within	
  the	
  field	
  of	
  the	
  
track	
  and	
  could	
  work	
  with	
  personal	
  invitations	
  to	
  ensure	
  the	
  quality	
  of	
  the	
  track	
  content.	
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Keynotes  
Each	
  day	
  of	
  the	
  congress	
  was	
  headlined	
  with	
  a	
  keynote.	
  These	
  were:	
  

• OBE	
  Gerry	
  Pennell,	
  CIO	
  Manchester	
  University	
  
• Michiel	
  Boreel,	
  CTO	
  SogetiGroup	
  
• Eden	
  Dahlstrom,	
  Director	
  of	
  research	
  Educause	
  

Track  specific  speakers  
The	
  track	
  chairs	
  are	
  responsible	
  for	
  the	
  tracks	
  in	
  the	
  sense	
  that	
  they	
  define	
  the	
  track	
  scope	
  but	
  also	
  
by	
  finding	
  interesting	
  speakers	
  within	
  their	
  respective	
  field.	
  This	
  will	
  ensure	
  that	
  each	
  track	
  will	
  have	
  
interesting	
  speakers	
  even	
  though	
  the	
  number	
  of	
  contributions	
  might	
  be	
  low.	
  We	
  had	
  7	
  invited	
  track	
  
keynotes.	
  They	
  were:	
  

• Per	
  Thorsheim	
  (Security) 
• Cheryl	
  Reynolds	
  (Supporting	
  teaching	
  and	
  learning) 
• Mark	
  Stubbs	
  (Supporting	
  teaching	
  and	
  learning) 
• Runa	
  Sandvik	
  (Security) 
• Erlend	
  Oftedal	
  (Security) 
• Aaron	
  Walz	
  (University	
  Management	
  –	
  BI) 
• Leif	
  Nixon	
  (Security)	
  

Parallel  tracks  
The	
  main	
  part	
  of	
  the	
  programme	
  is	
  made	
  out	
  of	
  the	
  parallel	
  tracks.	
  Each	
  track	
  chair	
  was	
  responsible	
  
for	
  matching	
  the	
  number	
  of	
  papers/presentations	
  within	
  their	
  track	
  to	
  the	
  allotted	
  time	
  in	
  the	
  
programme.	
  Each	
  block	
  in	
  the	
  programme	
  consisted	
  of	
  4	
  parallel	
  tracks.	
  In	
  total	
  there	
  were	
  71	
  
presentations	
  part	
  of	
  the	
  parallel	
  sessions.	
  	
  

Corporate  presentations  
Platinum	
  and	
  Gold	
  sponsors	
  were	
  awarded	
  with	
  a	
  slot	
  in	
  the	
  schedule.	
  The	
  Platinum	
  sponsors	
  had	
  a	
  
general	
  session	
  slot	
  each	
  and	
  the	
  Gold	
  sponsors	
  had	
  a	
  parallel	
  session	
  slot.	
  The	
  latter	
  was	
  held	
  during	
  
a	
  sponsor	
  dedicated	
  parallel	
  block	
  during	
  day	
  1	
  and	
  2.	
  There	
  were	
  1	
  general	
  session	
  corporate	
  
presentation	
  and	
  5	
  parallel	
  session	
  corporate	
  presentations.	
  

Social  programme  
Three	
  social	
  events	
  were	
  held	
  during	
  the	
  congress:	
  	
  

The	
  pre-­‐conference	
  hang-­‐out	
  was	
  held	
  at	
  Guitars	
  the	
  Museum:	
  a	
  tour	
  through	
  the	
  museum	
  was	
  
included	
  but	
  in	
  general	
  the	
  purpose	
  of	
  the	
  pre-­‐conference	
  hang-­‐out	
  was	
  to	
  give	
  those	
  attendees,	
  
already	
  in	
  Umeå,	
  the	
  possibility	
  to	
  meet	
  informally	
  before	
  the	
  congress.	
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The	
  Welcome	
  reception	
  was	
  held	
  at	
  Sliperiet,	
  a	
  new	
  Cultural	
  incubator	
  at	
  the	
  cultural	
  Campus	
  at	
  
Umeå	
  Universitet.	
  Vice	
  governor	
  of	
  County	
  Västerbotten,	
  Lars	
  Lustig,	
  held	
  the	
  Civic	
  welcome.	
  

	
  

The	
  Gala	
  dinner	
  was	
  held	
  at	
  the	
  restaurant	
  Äpplet	
  in	
  the	
  Umeå	
  city	
  center.	
  The	
  setup	
  of	
  the	
  dinner	
  
was	
  more	
  informal	
  than	
  in	
  the	
  last	
  few	
  years,	
  this	
  was	
  received	
  well	
  with	
  the	
  participants.	
  
Performances	
  by	
  musical	
  guest,	
  Lord	
  Algesten	
  and	
  the	
  cicerone	
  of	
  the	
  evening,	
  local	
  brewer	
  Darren	
  
Packman,	
  entertained	
  the	
  guests.	
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Submissions    
EasyChair	
  was	
  selected	
  as	
  the	
  tool	
  to	
  administer	
  the	
  paper	
  submission	
  and	
  review	
  process.	
  This	
  tool	
  
has	
  been	
  used	
  in	
  the	
  last	
  few	
  years	
  and	
  was	
  known	
  to	
  many	
  of	
  the	
  members	
  of	
  the	
  scientific	
  board.	
  

Paper  submissions  

Number	
  of	
  submissions	
   98	
  

Accepted	
   71	
  

Rejection	
  rate	
   27	
  %	
  

Reviews	
   205	
  

No	
  of	
  reviews	
  per	
  paper	
   2,09	
  

  

Papers  per  strand  

Supporting	
  teaching	
  and	
  learning	
   15	
  

University	
  management	
  systems	
  –	
  BI	
   8	
  

Security	
   6	
  

CIO	
  and	
  IT-­‐management	
   18	
  

Software	
  development	
   14	
  

Cooperation,	
  consortia	
  and	
  open	
  source	
   10	
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The  Eunis  Dørup  E-­‐learning  award  
There	
  were	
  5	
  Dørup	
  award	
  submissions.	
  Representatives	
  from	
  the	
  E-­‐learning	
  task	
  force	
  reviewed	
  the	
  
submissions.	
  These	
  submissions	
  were:	
  

• Online	
  Game-­‐enhanced	
  teaching	
  in	
  Game	
  Theory,	
  Sonia	
  Badeau-­‐Mahmoud	
  
• Networked	
  Teaching,	
  The	
  story	
  of	
  a	
  success	
  on	
  creating	
  e-­‐learning	
  content	
  at	
  Universitat	
  

Politècnica	
  de	
  València,	
  Carlos	
  Turro,	
  Ignacio	
  Despujol	
  and	
  Jaime	
  Busquets	
  
• Tool	
  for	
  creating	
  learning	
  modules	
  developed	
  on	
  the	
  basis	
  of	
  open	
  source	
  OpenScholar	
  

software,	
  Lehti	
  Pilt,	
  Tõnis	
  Tartes	
  and	
  Triin	
  Marandi	
  
• Interactive	
  lectures	
  with	
  Moodle	
  and	
  students’	
  devices:	
  BYOD	
  at	
  Paris	
  Descartes	
  University,	
  

Thierry	
  Koscielniak	
  
• Technology	
  in	
  Real-­‐Life	
  Teaching	
  of	
  Distributed	
  Software	
  Development,	
  Ivana	
  Bosnić,	
  Mario	
  

Žagar	
  and	
  Ivica	
  Crnković	
  	
  

Winner	
  of	
  the	
  Dorup	
  award	
  was	
  Ivana	
  Bosnić,	
  Mario	
  Žagar	
  and	
  Ivica	
  Crnković	
  with	
  their	
  paper	
  
“Technology	
  in	
  Real-­‐Life	
  Teaching	
  of	
  Distributed	
  Software	
  Development”.	
  

	
  
Ivana	
  Bosnić	
  

Elite  award  
Although	
  the	
  Elite	
  award	
  is	
  handled	
  in	
  a	
  different	
  process	
  than	
  the	
  rest	
  of	
  the	
  submissions	
  the	
  figures	
  
are	
  added	
  here.	
  In	
  total	
  4	
  submissions	
  were	
  received	
  by	
  the	
  executive	
  secretary,	
  the	
  highest	
  number	
  
in	
  several	
  years.	
  The	
  final	
  winner	
  was	
  Mark	
  Stubbs	
  with	
  his	
  paper	
  “Transforming	
  the	
  Student	
  
Experience:	
  Manchester	
  Metropolitan	
  University’s	
  EQAL	
  Project”.	
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Mark	
  Stubbs	
  

Best  paper  award  
The	
  best	
  paper	
  award	
  was	
  selected	
  by	
  the	
  organising	
  committee.	
  The	
  winner	
  of	
  the	
  best	
  paper	
  award	
  
was:	
  Cloud	
  adoption	
  in	
  Higher	
  Education:	
  meeting	
  the	
  challenges	
  by	
  Bert	
  van	
  Zomeren	
  and	
  Wouter	
  
de	
  Haan	
  of	
  Surf.	
  

	
  
Winners	
  Wouter	
  de	
  Haan	
  and	
  Bert	
  van	
  Zommeren	
  with	
  award	
  presenter	
  Sören	
  Berglund	
  

  

Attendees  
Bookings  
   Numbers   Percentage  

Complimentary  Registrat ion  ( invited  speakers)    12	
   4,9%	
  
Delegate  -­‐   EUNIS  Member  Early   Registrat ion   167	
   62,5%	
  
Delegate  -­‐   EUNIS  Member  Late  Registrat ion   21	
   7,9%	
  
Delegate  -­‐   EUNIS  Non-­‐Member  Early   Registrat ion   49	
   18,4%	
  
Delegate  -­‐   EUNIS  Non-­‐Member  Late  Registrat ion   17	
   6,4%	
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Total    266	
   	
  

Demographics  
Country   Number   Percentage  

Austr ia    2	
   0,8%	
  
Belgium   2	
   0,8%	
  
Croatia    3	
   1,1%	
  
Czech  Republ ic    4	
   1,5%	
  
Denmark   8	
   3,0%	
  
Estonia   5	
   1,9%	
  
Finland   27	
   10,2%	
  
France   11	
   4,1%	
  
Germany   11	
   4,1%	
  
Greece   2	
   0,8%	
  
I re land   3	
   1,1%	
  
I ta ly    4	
   1,5%	
  
Latvia    1	
   0,4%	
  
Lithuania   3	
   1,1%	
  
Malta   1	
   0,4%	
  
Netherlands   14	
   5,3%	
  
Norway   17	
   6,4%	
  
Poland   8	
   3,0%	
  
Portugal    12	
   4,5%	
  
Romania   1	
   0,4%	
  
Serbia   2	
   0,8%	
  
Slovakia   2	
   0,8%	
  
Spain   7	
   2,6%	
  
Sweden   77	
   28,9%	
  
Switzerland   4	
   1,5%	
  
Turkey   1	
   0,4%	
  
United  Kingdom   30	
   11,3%	
  
USA   4	
   1,5%	
  
   266     
	
  

Survey  
There	
  were	
  89	
  responses	
  to	
  the	
  survey	
  (32%	
  of	
  all	
  attendees).	
  The	
  full	
  results	
  of	
  the	
  survey	
  is	
  
attached	
  to	
  this	
  document.	
  Looking	
  at	
  the	
  survey	
  the	
  congress	
  was	
  a	
  success.	
  80	
  %	
  of	
  the	
  attendees	
  
found	
  the	
  event	
  Excellent	
  or	
  good	
  and	
  almost	
  90	
  %	
  of	
  this	
  year’s	
  participants	
  stated	
  that	
  they	
  will	
  or	
  
most	
  likely	
  will	
  return	
  to	
  a	
  EUNIS	
  congress	
  again.	
  This,	
  together	
  with	
  the	
  fact	
  that	
  the	
  level	
  of	
  
newcomers	
  to	
  the	
  congress	
  was	
  high	
  this	
  year	
  (more	
  than	
  50	
  %),	
  shows	
  that	
  the	
  congress	
  is	
  well	
  off	
  
and	
  shows	
  promise	
  for	
  the	
  future.	
  Secure	
  returning	
  participants	
  or	
  focusing	
  on	
  new	
  attendees	
  should	
  
be	
  a	
  pillar	
  of	
  the	
  marketing	
  activities	
  for	
  future	
  events.	
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Reasons  for  participating  
“Experiences	
  at	
  the	
  Last	
  congress”	
  and	
  “Colleagues”	
  are	
  still	
  the	
  best	
  ways	
  to	
  hear	
  about	
  the	
  
congress	
  and	
  to	
  decide	
  to	
  attend	
  it.	
  This	
  year	
  the	
  website	
  played	
  an	
  important	
  role	
  as	
  well,	
  
considering	
  that	
  has	
  generated	
  strong	
  awareness	
  (21%).	
  These	
  three	
  options	
  account	
  for	
  more	
  than	
  
75	
  %	
  of	
  the	
  awareness	
  made	
  beforehand.	
  

Sponsors  
There	
  were	
  4	
  sponsor	
  packages	
  (Platinum,	
  Gold,	
  Silver	
  and	
  Bronze).	
  In	
  the	
  end	
  there	
  were	
  no	
  Silver	
  
sponsors.	
  The	
  following	
  sponsors	
  supported	
  the	
  2014	
  EUNIS	
  congress:	
  

Platinum  
• Unit4	
  	
  
• Microsoft.	
  	
  

The	
  contacts	
  with	
  Unit4	
  were	
  on	
  a	
  European	
  level	
  and	
  Microsoft	
  on	
  a	
  national	
  level.	
  

Gold  
• Infotool	
  
• Blackboard	
  
• Bomgar	
  
• SAP	
  
• Oracle.	
  	
  

All	
  of	
  these,	
  except	
  Infotool,	
  were	
  European	
  or	
  international	
  level	
  contacts.	
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Bronze  
• Cineca	
  
• Sigma	
  

Exhibitors  
There	
  were	
  7	
  exhibitor-­‐only	
  sponsors.	
  These	
  focused	
  on	
  having	
  a	
  stand.	
  Together	
  with	
  the	
  sponsors	
  
they	
  were	
  placed	
  in	
  the	
  exhibition	
  area.	
  These	
  exhibitor-­‐only	
  sponsors	
  were:	
  	
  	
  

• Extron	
  
• TurnitIn	
  
• Canvas	
  
• UpKeeper	
  
• Urkund	
  
• Infotech	
  Umeå.	
  	
  

The	
  first	
  three	
  exhibitors	
  were	
  international	
  contacts.
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Lessons  learned  
In	
  the	
  last	
  few	
  years	
  the	
  number	
  of	
  attendees	
  to	
  the	
  annual	
  congress	
  had	
  declined	
  as	
  well	
  as	
  the	
  
number	
  of	
  submitted	
  papers	
  to	
  the	
  congress.	
  	
  

	
  

	
  

One	
  of	
  the	
  adopted	
  strategies	
  was	
  to	
  create	
  awareness	
  of	
  the	
  congress	
  outside	
  the	
  realm	
  of	
  the	
  
“usual	
  suspects”.	
  This	
  was	
  done	
  through	
  a	
  structured	
  participation	
  at	
  a	
  number	
  of	
  European	
  
conferences	
  in	
  order	
  to	
  spread	
  the	
  voice	
  and	
  establish	
  new	
  contacts.	
  This	
  is	
  of	
  course	
  a	
  responsibility	
  
of	
  EUNIS	
  itself,	
  however	
  as	
  long	
  as	
  the	
  congress	
  success	
  directly	
  affects	
  the	
  individual	
  organiser,	
  it	
  
cannot	
  be	
  overlooked.	
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70	
  %	
  of	
  the	
  attendees	
  registered	
  before	
  the	
  early	
  bird.	
  Make	
  sure	
  there	
  is	
  time	
  to	
  postpone	
  the	
  
early-­‐bird	
  deadline.	
  This	
  should	
  only	
  be	
  done	
  once;	
  otherwise	
  the	
  value	
  of	
  the	
  early	
  bird	
  will	
  be	
  
diminished.	
  	
  

Recommendations  
Organisation  

• There	
  has	
  to	
  be	
  a	
  responsible	
  body	
  at	
  the	
  EUNIS	
  organisation	
  to	
  support	
  the	
  local	
  organizers	
  
and	
  ensure	
  a	
  level	
  of	
  desired	
  quality	
  and	
  consistency.	
  

• Programme	
  committee/scientific	
  committee	
  should	
  be	
  provided	
  by	
  EUNIS	
  (as	
  part	
  of	
  a	
  
responsibility	
  of	
  the	
  EUNIS	
  event	
  coordinator).	
  The	
  programme	
  committee	
  could	
  be	
  
overlapping	
  over	
  time	
  for	
  consistency	
  and	
  continuity.	
  For	
  the	
  congress	
  we	
  had	
  an	
  average	
  of	
  
2	
  reviews	
  for	
  each	
  reviewers.	
  This	
  small	
  number	
  allows	
  a	
  better	
  overview	
  and	
  control	
  over	
  
the	
  Committee’s	
  work..	
  

• The	
  track	
  chair	
  setup,	
  regardless	
  of	
  the	
  tracks	
  themselves,	
  was	
  a	
  great	
  way	
  to	
  secure	
  a	
  high	
  
quality	
  level	
  of	
  the	
  track	
  keynotes	
  as	
  well	
  as	
  the	
  parallel	
  session	
  tracks.	
  These	
  had	
  a	
  great	
  
buy-­‐in	
  on	
  having	
  the	
  best	
  possible	
  speakers	
  to	
  their	
  tracks	
  thus	
  making	
  them	
  work	
  good	
  and	
  
hard	
  during	
  the	
  review	
  process	
  and	
  the	
  congress	
  itself.

Programme  
• Remove	
  the	
  Ignite!	
  event	
  if	
  you	
  are	
  not	
  completely	
  sure	
  that	
  you	
  want	
  to	
  run	
  an	
  Ignite!	
  

event.	
  This	
  is	
  a	
  trademarked	
  presentation	
  format	
  that	
  requires	
  compliance	
  to	
  a	
  certain	
  set	
  of	
  
rules.	
  In	
  general	
  the	
  pre-­‐conference	
  social	
  event	
  is	
  more	
  of	
  an	
  informal	
  get	
  together.	
  A	
  
chance	
  to	
  set	
  the	
  feel	
  of	
  the	
  conference.	
  

• The	
  second	
  day	
  keynote	
  should	
  be	
  held	
  after	
  a	
  parallel	
  session	
  block	
  in	
  the	
  morning.	
  The	
  
turnout	
  in	
  the	
  morning	
  is	
  generally	
  not	
  that	
  good	
  after	
  the	
  welcome	
  reception	
  the	
  previous	
  
evening.	
  

• EUNIS,	
  as	
  well	
  as	
  future	
  organisers,	
  should	
  consider	
  using	
  a	
  centrally	
  supported	
  review	
  
system.	
  The	
  threshold	
  for	
  understanding	
  and	
  using	
  the	
  tool	
  is	
  very	
  high,	
  and	
  the	
  knowledge	
  
about	
  the	
  tool	
  is	
  scarcely	
  transferred	
  from	
  organiser	
  to	
  organiser.	
  This	
  is	
  partly	
  due	
  to	
  the	
  
fact	
  that	
  the	
  organiser	
  is	
  solely	
  responsible	
  for	
  choosing	
  the	
  system.	
  

• We	
  didn’t	
  provide	
  any	
  pre	
  or	
  post	
  congress	
  social	
  activities	
  such	
  as	
  guided	
  tours.	
  This	
  was	
  in	
  
the	
  end	
  not	
  asked	
  for	
  either	
  (or	
  at	
  least	
  not	
  in	
  our	
  knowledge).	
  It	
  should	
  be	
  up	
  to	
  each	
  
organiser	
  to	
  provide	
  this	
  and	
  not	
  mandatory	
  (as	
  it	
  could	
  be	
  read	
  in	
  the	
  guidelines).	
  	
  

Practicalities  
• Make	
  sure	
  that	
  the	
  refreshments	
  and	
  lunches	
  are	
  held	
  in	
  such	
  a	
  way	
  that	
  the	
  vendors	
  are	
  

given	
  the	
  possibility	
  to	
  speak	
  to	
  the	
  participants.	
  	
  It	
  is	
  also	
  a	
  good	
  idea	
  to	
  create	
  an	
  exhibition	
  
environment	
  that	
  feels	
  welcoming	
  and	
  compact	
  regardless	
  the	
  number	
  of	
  exhibitors.	
  	
  

• Create	
  the	
  survey	
  early	
  on.	
  Make	
  sure	
  to	
  keep	
  the	
  number	
  of	
  questions	
  down	
  to	
  a	
  minimum,	
  
this	
  will	
  ensure	
  a	
  higher	
  response	
  rate.	
  There	
  is	
  a	
  tool	
  to	
  create	
  surveys	
  within	
  the	
  EUNIS	
  web	
  
ecosystem.	
  A	
  set	
  of	
  questions,	
  decided	
  by	
  EUNIS,	
  should	
  always	
  be	
  in	
  the	
  survey.	
  This	
  way	
  
longitudinal	
  analysis	
  can	
  be	
  made.	
  	
  

• Giving	
  away	
  awards	
  (Dørup,	
  Elite	
  and	
  Best	
  paper)	
  and	
  prizes	
  (e.g.	
  sponsors	
  prizes)	
  at	
  the	
  gala	
  
dinner	
  was	
  well	
  received.	
  This	
  is	
  a	
  great	
  way	
  of	
  bringing	
  the	
  community	
  together.	
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• A	
  good	
  way	
  to	
  attract	
  attendees	
  is	
  by	
  providing	
  subsidisation,	
  for	
  instance	
  through	
  a	
  promo-­‐
code.	
  This	
  can	
  only	
  be	
  done	
  if	
  there	
  is	
  someone	
  willing	
  to	
  sponsor	
  this	
  fee	
  reduction.	
  It	
  could	
  
be	
  EUNIS,	
  a	
  company	
  or	
  consortium	
  or	
  it	
  could	
  be	
  the	
  organisers.	
  	
  

• Provide	
  a	
  whitelist	
  of	
  members	
  at	
  the	
  registration	
  stage,	
  preferably	
  as	
  part	
  of	
  the	
  registration	
  
form.	
  Also	
  make	
  sure	
  the	
  email	
  is	
  actually	
  the	
  email	
  of	
  the	
  participant.	
  

• A	
  professional	
  photographer,	
  that	
  can	
  continuously	
  provide	
  pictures	
  of	
  the	
  event	
  was	
  very	
  
popular.	
  This	
  gave	
  a	
  good	
  community	
  feeling.	
  	
  

• Each	
  day,	
  morning	
  and	
  afternoon,	
  an	
  email	
  describing	
  the	
  upcoming	
  events	
  and	
  activities	
  
were	
  distributed	
  to	
  the	
  congress	
  delegates.	
  This	
  was	
  a	
  good	
  supplement	
  to	
  any	
  onsite	
  and	
  
online	
  information	
  available.	
  	
  

Sponsors  
• Many	
  of	
  the	
  items	
  of	
  the	
  sponsor	
  packages	
  were	
  never	
  used.	
  These	
  could	
  be	
  removed	
  from	
  

future	
  offerings.	
  We	
  had	
  no	
  silver	
  sponsors	
  at	
  all.	
  The	
  one	
  thing	
  every	
  sponsor	
  wants	
  is	
  time	
  
to	
  speak.	
  Platinum	
  and	
  Gold	
  sponsors	
  were	
  given	
  this	
  opportunity.	
  A	
  future	
  improvement	
  
could	
  be	
  to	
  give	
  all	
  sponsors	
  and	
  exhibitors	
  this	
  possibility,	
  but	
  as	
  corporate	
  showcases	
  of,	
  
e.g.	
  15	
  minutes	
  at	
  a	
  parallel	
  session.	
  This	
  will	
  likely	
  raise	
  the	
  number	
  of	
  silver	
  sponsors	
  and	
  
exhibitors.	
  	
  

• A	
  new	
  item	
  in	
  the	
  sponsor	
  package	
  could	
  be	
  a	
  number	
  registration	
  to	
  the	
  congress	
  to	
  be	
  
given	
  away	
  by	
  the	
  sponsors.	
  The	
  requirement	
  would	
  be	
  someone	
  who	
  hasn’t	
  been	
  to	
  a	
  
congress	
  in	
  the	
  last	
  few	
  years	
  or	
  never	
  at	
  all.	
  This	
  is	
  a	
  win-­‐win	
  between	
  the	
  sponsors	
  and	
  
EUNIS.	
  E.g.	
  5	
  to	
  platinum	
  sponsors,	
  3	
  to	
  gold	
  and	
  1	
  to	
  silver	
  sponsors.	
  	
  

• Always	
  keep	
  close	
  personal	
  relations	
  with	
  the	
  vendors.	
  It	
  is	
  paramount	
  to	
  the	
  organiser	
  as	
  
well	
  as	
  the	
  organisation	
  (EUNIS)	
  itself.	
  	
  

• It	
  could	
  be	
  a	
  good	
  idea	
  to	
  arrange	
  a	
  meeting	
  with	
  all	
  sponsors	
  together	
  with	
  the	
  hosts,	
  EUNIS	
  
representatives	
  and	
  future	
  hosts.	
  	
  

Reference  
Congress	
  programme:	
  http://www.eunis.org/eunis2014/program-­‐overview/	
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Full  survey  results  
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