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CHEITA Benchmarking Project Goals

• Provide a method or process to identify international peer 
institutions
• Explore the CAUDIT Complexity Index as a possible approach 

to comparing institutions internationally
• Develop a version of the Complexity Index to facilitate 

benchmarking
• Develop a small set of metrics which can be used to 

benchmark internationally (to be confirmed).



National	and	Regional	Benchmarking	Models



The CHEITA Global Complexity Index (GCI)

• Modeled after the CAUDIT Complexity Index
• Based on three key factors: 

– Student FTE
– Staff FTE
– Research Income

• Uses Purchasing Power Parity (PPP) to compare financial data 
across international boundaries

• Has a “predictive” quality
• More details at 

http://www.cheita.org/publicationsresources/benchmarking/





Global Complexity Index - Peer Group











2016 Times Higher Education Ranking



Similarities 

• Upwardly mobile
• Strong outreach component
• Online learning ambitions
• Money is a scarce
• IT quality measures already adopted
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Degree of centralization of spending
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Degree of centralization of staff



Next Steps

1. Finalize paper and publish
2. Continue the conversation with peer institutions
3. Add CGCI to tools like EDUCAUSE Core Data Service and 

Transnational Benchmarking
4. Develop CGCI look-up tool on CHEITA website



EDUCAUSE 
SERVICES

Tools for Better Decision Making

Technology Research in  
the Academic Community
Track	student	and	faculty	technology
needs	and	experiences

Core Data Service
Compare	peer	and	aspirant	data
for	IT	financials,	staffing,	and	services

Benchmarking Service
Measure	technical	and	cultural	capability
for	digital	initiatives	like	student	success

BENCHMARKING

ENHANCE DECISION MAKING | educause.edu/research

Campus	leaders	use	EDUCAUSE	assessment	and	benchmarking	services	to	plan	for	and	manage	IT	service	
delivery,	financials,		security	and	risk,	technology-supported	learning,	and	digital	initiatives.

Learning Space Rating System
Measure	how	classroom	design	supports
and	enables	active	learning

Information Security  
Program Assessment Tool
Evaluate	the	maturity	of	your
information	security	program

IT Risk Register
Identify	common	risks	to	support	your
strategic	IT	risk-management	program

ASSESSMENT



Due October 
13!

FREE 
to all!

Assess and benchmark your institution's digital 
capabilities.

Core Data Service
Compare peer and aspirant data for IT financials, staffing, and services
www.educause.edu/coredata



Take the survey



Get the data



Total central IT spending per institutional FTE (students, faculty, and staff) 
vs. total central IT spending as a percentage of institutional expenses



Analytics Maturity



Analytics Dimensions and Items



Enterprise Application Market



Enterprise Application Market: E-mail

Faculty/Staff E-mailStudent E-mail


