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BencHEIT survey
Content of these slides BM Task Force
3 Principles * Mr. likka Siissalo, Chairman, University of Helsinki
* Mr. Kari Kataja, Hame University of Applied Sciences
4 BM2021 schedule *  Mr. Martijn De Keere, Ghent University
5 Survey dimensions «  Mr. Ole Langfeldt, Norwegian University of Science

9 BM survey process and Technology
u yp *  Mr. Peter Bruun Nielsen, Aarhus University
11 The learning curves of BM survey «  Mr. Jussi-Pekka Pispa, Tampere University of

12  Analysis examples Technology S
* Mr. Thomas Sutter, University of Zurich

15 Contact info « Mr. Raimund Vogl, University of Munster
* Mr. Hans Wohlfart, KTH Royal Institute of Technology
Project group (bm-pg@eunis.org)
* Mrs. Yvonne Kivi, University of Helsinki

e Mr. Teemu Seesto, FUCIO - Network of Finnish
Universities’ Chief IT Officers
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BencHEIT Survey / Background on the survey

* Free of charge
« Asurvey on IT costs and volumes of higher education institutes.
* Invented, developed and managed by CIOs (within EUNIS community)

« Transparency: participants see the analysis and each others complete
data access rights for each participant per year

« Cash flow based - fluctuation between years especially for one
organisation.

« Cost data and reporting
— With or without value added tax

— In your own currency
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BM2021 Survey / Timetable: Approximate schedule

2021 2022
11 12 1 2 3 4 5 6
I T
BM2021 Data
registration open Review
|
Changes to Volume data
Survey collection Changes >
‘ Financi.al data > Peer-to-peer
collection evaluation
1.-3.6.
27.4. 26.5. EUNIS
23.11. Official Deadline for 5.5. Final Congress
BM workshop launch data Checkout Analysis Gottingen Germany
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BencHEIT Survey / Dimensions
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BencHEIT Survey / Dimensions: Background

 Info about the whole organisation
— Size, type or organisation
— Physical division of organisation: campus, buildings
— Personnel FTE, student FTE, head counts
— Total budget of organisation

— Used as a part of indicators, e.q. IT Staff/ Staff FTE
— Most of this data should be found on your organisation’s public web site.
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BencHEIT Survey / Dimensions: Costs
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BencHEIT Survey / Dimensions: Volumes
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BM2020 Survey / How it works?
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BencHEIT Survey / Excel-file

 After filling in Background,
Costs and Volume
you will get CIO Summary

||:“| EUNIS Summary of Bencheit survey 2019
Jeiie waTION 37

Some required fields are still missing value
Organisation: Ghent University

Reporting currency: EURO Data

BM2019 el
Facts missing ll IT costs BM2019
3 I I . d . t Total students (FTE) 35327 N
a yO u r I n ICa O rS Total personnel (FTE) 8392: ~ | 1%
TotaloperationalcostsinmilionsEURD s,
m Centralised IT
Costs 1000 EURO % costs
COStAnd FTE VAT) and personnel grouped according to three dimens Centralised IT costs 24825k 69.2 % i
[T costs in other central units 1950ki 54% 3:;3(:8"'3'
IT costs in academic units 8868k: 247 % IT cgsts.in
. academic
‘hosen currency: Help texts Grand total Unspecified 27k 06% units
URO Grand total 35870415 Total T n Bk s = Unspecified
ervice :Sub Service Organisation Level 9 co's f i > :
Unspecified org.level o [T share of institution budget #DIVIO!
Vorkstations, client and peripherals Look at subservices below 9373988
Workstations Costs and FTEs related to PCs, other 7191714 Personnel FTE % Total IT personnel BM2019
IT Center v»{orkstatnons, tabvlets, H oGS 7/ Centralised IT personnel 110,8: 543 %
virtual desktop clients etc.
Other centralised | ...354833 IT personnel in other central units 16,5 81%
Distributed 3956704 IT personnel in academic units 76,8: 376% 0%
Unspecified org.level 0 Unspecified 00: 00%
Printing and other peripherals Costs and FTEs related to printers, | 1806023 Total IT personnel 204,1:100,0 % u Centralised IT
IT Conter multifunctional printer/fax/copier 157706 38 % personnel
: devices, papers, printer e, IT share of institution personnel 24%
Other centralised maintenance etc. Tt
Distributed
Unspecified org.level 0
Unspecified peripherals (sum.level)  :If you cannot divide costs within 376250
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INFORMATION SYSTEMS

BencHEIT Survey / The process

Learning curve 1:
Gathering
information within
organisation
(and with peers)

Preparation for next _
round BM-project group

revision and check +

. Analysis

Historic comparison

Learning curve 2:
Peer review =2
Behind differences of
numbers
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INFORMATION SYSTEMS

BencHElT Survey /Analysis Example: https://www.eunis.org/task-forces/benchmarking/bm2017/

« Compare your organization against peers . 86 indicators

Ratio: IT-costs (%) e Report filtering by

100 e country

o  account group

% Unspecified . .

o0 1 IT costs in academic units * Organ|sat|0na| Ievel

40% 7 IT costs in other central units ) Su mma rles by

20% 1 Centralized IT costs o cou nt ry

0% T T
CH_UNIL NO_NTNU FI_UH SE_UU DK_AU \ ° SeCtO r

* university type

Ratio: IT / Institution (%)

9,0%
8,0%
7,0%
6,0 %
50% -
40% -
3,0% -
2,0% -
1,0% -
0,0% -

1 IT share of institution

budget € values from BM2019

1 IT share of institution
personnel FTE

CH_UNIL NO_NTNU FI_UH SE_UU DK_AU
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https://www.eunis.org/task-forces/benchmarking/bm2017/

INFORMATION SYSTEMS

BencHElT Survey /Analysis Example: https://www.eunis.org/task-forces/benchmarking/bm2017/

« Compare your organization against the average

*Ratio: IT-costs (%)
100 % -+
80% -
60% Unspecified
=T costs in academic units
20% - = IT costs in other central units
" Centralized IT costs
-— values from BM2019
20% -
- /
NO_NTNU NO_NTNU last year _ .
Ratio: IT / Institutio E)
450
400
350
300
250 = Institution staff / IT
200 personnel (FTE)
147
150 = Students / IT personnel
103 111 (FTE)
100
50 - 25 28 24
0 -+
NO_NTNU NO_NTNU last year UNI TOTAL
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INFORMATION SYSTEMS

BencHEIT Survey / Longitudinal Analysis

IT costs (1000 CHF)
25000 k

For those who have

20000 k
participated at least 3 times

15 000 k Unspecified .

e e during last 5 years
10000 k MW Other central units

M Centralized
5000 k

0k

2016 2017 2018 2019 2020 K

Number of workstations per type

3500
3000
values from BM2020
2500
2000 Other or unspecified
M Tablets
1500 M Laptops
1000 B Workstations
500
0

2016 2017 2018 2019 2020
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BencHEIT Survey - Know your numbers!

Thank you!

bencheit@eunis.org
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