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ABOUT UGENT
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GHENT UNIVERSITY

̶ Multidisciplinary pluralistic university based in Ghent Belgium

̶ Inaugurated 1817

̶ 11 faculties + 1 campus in S. Korea

̶ Ca. 50.000 students (21-22)

̶ Ca. 15.000 admin. & research staff

̶ Central ICT-department:

̶ Staff of ca. 120 FTE (of 211 in total)

̶ Yearly (gross) budget of € 28.5 mio (‘20)
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COVID-19 @ UGENT
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FROM TRANSFORMATION TO REVOLUTION

̶ March 2020: lockdown > IT policy change

̶ Main features:

1. Shift from classical to digital education and teaching

2. Shift from working on-campus to working online 

̶ Various other corona-actions with IT-impact

̶ Because of the speed of the Corona-pandemic the 

central IT-department shaped and enforced a digital 

revolution in a mere couple of weeks
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FEATURE 1 – DIGITAL EDUCATION AND 
TEACHING – VIRTUAL CLASSROOM

̶ First weeks: Further roll-out of ‘Bongo virtual 

classroom’ and integration in the digital learning 

environment: allowing livestreaming and recording

̶ Free license: up to 100 students/class

̶ Upgrade to 150 students/class

̶ Success: between 300 and 400 classes/day

‒ Between 15.000 – 30.000 students/day

9



FEATURE 1 – DIGITAL EDUCATION AND 
TEACHING – VIRTUAL CLASSROOM

̶ Due to popular demand and increasing focus on 

online education: Introduction of Zoom as Virtual 

classroom: > 150.000 participants/ week

̶ Roll-out of MS Teams for students: tool mainly used 

for collaborations and examinations
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FEATURE 1 – DIGITAL EDUCATION AND TEACHING –
LIVESTREAMING AND RECORDING

̶ First weeks: focus on livestreaming/recording from one of 

the 60 auditoriums equipped with recording infrastructure 

‒ More than 26.000 unique viewers/ week

‒ increased to 90 auditoria (main ones only)

̶ Purchase of 500 mobile sets (FullHD webcam + 

headsets): to allow online and hybrid teaching when 

allowed
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FEATURE 1 – DIGITAL EDUCATION AND TEACHING –
MISC.

̶ Setup and development of 2 professional recording 

studios: recording of ‘knowledge clips’,

̶ Integration of Wooclap in digital learning 

environment: utilisation of smartphones in teaching

̶ Implementation of remote proctoring software

̶ Rollout of BYOD-policy for students
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FEATURE 2 – WORKING ON-CAMPUS TO WORKING 
FROM HOME

̶ March 2020: Immediate rollout of MS-Teams for staff 

(and students)

‒ Phase out: Skype for Business

̶ Possibility to create own Teams-page

̶ Discussion about the position of MS-Teams vs. Zoom
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FEATURE 2 – WORKING ON-CAMPUS TO WORKING 
FROM HOME

̶ Student administration:

‒ Digital enrolment

‒ Student homes

‒ BYOD-policy: platform to purchase laptops + guidelines

‒ …

̶ Business administration:

‒ Digital signing

‒ HR-amendments: impact on salaries, leave, … 

‒ Internal elections

‒ …

14



BACK TO THE FUTURE?
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BACK TO THE FUTURE?

̶ Clear that students are used to and are counting on 

online/hybride forms of teaching. 

‒ Impact on infrastructure? 

‒ Internationalisation?

‒ BYOD-policy: inclusive measures?

̶ Staff is used to work place and time independent tele-

commuting charters have been changed
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BACK TO THE CAMPUS (OF THE FUTURE)?

̶ Government funding: 2022-2023

̶ Future proof educational portfolio

̶ Strengthen Life long learning

̶ Increased commitment to digital forms of education

‒ AV-IT upgrade for classrooms

‒ Videoplatform

‒ New interactive learning paths

‒ Implementation of teleclassing

‒ …
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IMPACT ON THE EUNIS 
BM
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IMPACT ON THE EUNIS BM - BUDGET

̶ Purchase of additional storage, licenses, equipment, … = 

additional costs

̶ Partially funded by shifting priorities. Funding was already 

foreseen for most of the projects (e.g. rollout Teams, AV-IT 

purchases,… in the multiannual budget)

̶ In 2020: 980k additional costs due to Corona: due to shifting 

only 500k additional budget needed. 

̶ Additional government funding to mitigate impact of corona: € 

1 mio. for 2020 - 2021
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IMPACT ON THE EUNIS BM - BUDGET
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IMPACT ON THE EUNIS BM - BUDGET

21



IMPACT ON THE EUNIS BM - BUDGET
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IMPACT ON THE EUNIS BM - BUDGET
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IMPACT ON THE EUNIS BM – FORECAST BUDGET 
2021
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̶ Impact of COVID on 2021 estimated to be relatively

low

̶ Additional funding of the government

̶ Planning done based on Corona in 2021: projects

have been re-prioritized

̶ Additional expenditure in audiovisual services and

business applications



IMPACT ON THE EUNIS BM – IT STAFF
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̶ Impact of Corona on recruitment?

̶ More candidates for IT-jobs @UGent 

̶ UGent is seen as stable employer

̶ Reasons?



IMPACT ON THE EUNIS BM – STAFF
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CONCLUSION

̶ Obviously COVID-19 had a big impact on UGent

̶ On the one hand a digital revolution took place in a 

couple of months

̶ On the other hand a clear shift in IT-expenditure is 

noticeable. It is to be predicted that this shift will hold 

on for at least the next couple of years

̶ COVID-19 also clearly affected (IT-)policies
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