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BencHEIT Survey / Survey statistics
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BencHEIT Survey / Survey statistics

• BM2024 results for universities (28)

– Average IT costs of organisation 28,8 M€

– Staff FTE between 780 – 7 900

– IT costs per degree 850€ – 14 250€

– IT costs / HEI budget 2,9% – 20,0%

– IT staff 2,2% – 7,8% from total staff 

• 13 Finnish universities of applied sciences

– Average IT costs of organisation 5,1 M€

– Staff FTE between 150 – 1 106

– IT costs per degree 1 885€ – 5 580€

– IT costs / HEI budget 6,1% – 11,5%

– IT staff 1,0% – 5,7% from total staff 
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VAT included

VAT 0%
(Finnish UNI&/UAS’s 
do not pay VAT)



BencHEIT Survey / The survey

• Free of charge

• A survey on IT costs and volumes of higher education institutes.

• Invented, developed and managed by CIOs 

(within EUNIS community)

• EUNIS membership: 25 participants are EUNIS members.

Please consider applying membership (just 600€)

• Participants see the analysis and each others complete data.

• Cash flow based → fluctuation between years especially for one 

organisation.
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BencHEIT Survey / Dimensions and share of costs* (BM2024)
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21% Hardware
 16% Software
 35% Staff 

4% Facilities
 22% Outsourcing

2% Other or unspecified 

Background info

Account groups
 16% Infrastructure
 15% Workstations + printing

4% IT Service Desk
5% Data networks: LAN & WAN
2% Voice services

 36% Business applications e.g. teaching
8% IT management & security
4% Audio visual services

10% Other or unspecified
Services / Su

b
 Services

62% IT center
16% Other centralised

19% Distributed
3% Unspecified
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es CostAndFTE

* share of IT costs, VAT included, All participants



BM Survey  / How it works?
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Learning curve 1:
Gathering 

information within 
organisation

(and with peers)

Learning curve 2:
Peer review →

Behind the 
differences of 

numbers

BM-project group 
revision and check  + 

Analysis

Preparation for next 
round 

+
Historic comparison

BencHEIT Survey / The process
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This is what you have done

This is what you should do



BM2024 – Findings for discussion

Next few slides with aggregated data by …

❖ Year

❖ Country

❖ University size 

❖ etc.…
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64 %
15 %

18 %

3 % IT costs* of all participants

Centralized IT costs

IT costs in other central
units

IT costs in academic
units

Unspecified

* VAT included



BM2024 – IT costs by organisational group 
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BM2024 – Universities’ IT costs’ share from HEI’s operational costs
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Average = 6,3%

VAT 0%, local currency

last year 
13,2%



BM2024 – Universities’ IT FTE’s share from HEI’s staff
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Average = 4,0%

VAT 0%, local currency



BM2024 – Development of HEIs’ operational costs and IT costs
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How to read this:
e.g. NO UNIs’

increase in IT-costs has 
been much bigger than 
change in universities’ 

budget

VAT 0%, local 
currency



BM2024 – Universities: Student FTE vs. Staff FTE + IT costs

R² = 0,2054
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Bubble size = IT costs

VAT included

Univ.
Helsinki



BM2024 – Universities: Uni budget vs. Ranking + IT costs

R² = 0,5021
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Bubble size = IT costs

https://www.topuniversities.com/world-university-rankings

- 1 -
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How to read this:
Big universities tend to 
be in upper position of 

ranking lists.
Not necessarily because 

of IT expenditure

VAT included

Univ.
Helsinki

https://www.topuniversities.com/world-university-rankings


BM2024 – UNIs’ IT costs 2020-2024 (15 universities)
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5 consecutive years

Average



BM2024 – IT costs per degree & enrolled student

EUNIS BM2024 survey  & analysis / Public 17

0 € 3 000 € 6 000 € 9 000 € 12 000 €

UAS (13)

UNI (28)

UNI staff FTE (2):
 - 1000

UNI staff FTE (18):
1001 - 4000

UNI staff FTE (8):
>4000

VAT Incl. VAT0%

0 € 500 € 1 000 € 1 500 € 2 000 €

UAS (13)

UNI (28)

Enrolled students
< 20 t

Enrolled students
20 t - 40 t

Enrolled students
> 40 t

VAT Incl. VAT0%

€ per degree € per enrolled student



BM2024 – Number of voice connections
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BencHEIT Survey
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Thank you!

bencheit@eunis.org

Know your 

numbers!

mailto:bencheit@eunis.org

